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EXECUTIVE SUMMARY
FoodˉinsecurityˉisˉanˉissueˉthatˉaffectsˉusˉallʘˉOur neighborsˉwhoˉstruggleˉtoˉmakeˉends
meetˉshouldˉnotˉhaveˉtoˉchooseˉbetweenˉputtingˉfood onˉtheˉtableʙˉpayingˉrentʙˉand
heatingˉtheirˉhomesʘˉOverˉtheˉpastˉdecadeʙˉtheˉnumber ofˉfamiliesˉwithˉyoungˉchildrenˉin
Bostonˉwhoˉhaveˉlimitedˉorˉuncertainˉaccessˉtoˉnutritious andˉsafeˉfoodsʙˉknownˉasˉfood
insecurityʙˉhasˉincreasedˉsignificantlyʘ

TheˉCOVIDʵ19ˉpandemicˉexacerbatedˉexistingˉfoodˉsecurity issuesʙˉespeciallyˉamong
communitiesˉofˉcolorʙˉhighlightingˉaˉneedˉtoˉreʵassess anyˉchangesˉinˉfoodˉsecurityˉneeds
inˉBostonʘˉAsˉtheˉCityˉrespondedˉtoˉtheˉpandemicʙ theˉMayorˀsˉOfficeˉofˉFoodˉAccessˉʯOFAʰ
recognizedˉaˉneedˉforˉmoreˉcoordinationˉsurrounding strategyˉmovingˉforwardˉinˉthe
recoveryˉphaseʙˉbutˉcouldˉnotˉdedicateˉsignificant resourcesˉtoˉaˉstrategyʵdevelopment
processˉthatˉengagedˉpartnersˉandˉcommunityˉmembersʘ InˉAugustˉ2020ʙˉtheˉMayorˀs
OfficeˉofˉFoodˉAccessˉʯOFAʰˉconvenedˉCommunityˉBased OrganizationsˉʯCBOsʰʙˉFaithˉBased
OrganizationsˉʯFBOsʰʙˉhealthˉcentersʙˉandˉmutualˉaid programsˉinˉaˉcollaborativeˉeffortˉto
assessˉcurrentˉfoodˉresourcesˉandˉneedsˉinˉBostonʘ Throughˉearlyˉdiscussionsʙˉitˉwas
determinedˉthatˉtheˉnonʵprofit HealthˉLeads would leadˉaˉcommunityʵlevelˉneeds
assessmentˉandˉsubsequentˉproposalˉdevelopmentˉto reʵevaluateˉtheˉ2019ˉMayorˀsˉFood
AccessˉAgendaʘ

Theˉgoalsˉofˉthisˉprojectˉwereˉtoʚˉreviewˉandˉreassess theˉgoalsˉʯshortˉandˉlongˉtermʰˉofˉthe
MayorˀsˉFoodˉAccessˉAgendaʛˉidentifyˉtheˉroleˉofˉthe Cityˉonˉachievingˉtheˉnewˉgoalsʛ
identifyˉemergingˉprioritiesˉandˉgapsˉduringˉtheˉCOVIDʵ19 pandemicʛˉprovide
communityʵledˉrecommendationsˉtoˉtheˉCityˉthatˉwould helpˉOFAˉshepherdˉits
implementationˉstrategiesʘ

HealthˉLeadsˉcoordinatedˉtheˉEquitableˉBostonˉFood Ecosystemʙˉaˉworkingˉgroupˉmadeˉup
ofˉmoreˉthanˉ100ˉBostonˉcommunityˉresidentsʙˉcommunityʵbased organizationsʙˉhealth
systemsʙˉacademicˉinstitutionsʙˉandˉlocalˉgovernment staffʘˉAsˉpartˉofˉthisˉeffortʙˉaˉpartner
organizationˉʵˉHealthˉResourcesˉinˉActionˉconsolidated neighborhoodˉlevelˉdataˉsourcesˉto
gainˉaˉsnapshotˉofˉfoodˉsecurityˉneedsˉduringˉthe pandemicʘˉInˉadditionˉtoˉthisʙˉin
collaborationˉwithˉgrassrootsˉorganizationsʙˉtheˉworkgroup conductedˉ3ˉdesignˉsessionsʙ
oneʵonʵoneˉinterviewsʙˉsurveysʙˉandˉweeklyˉproject meetingsˉwithˉBostonˉresidents
impactedˉbyˉfoodˉinsecurityʘˉAˉtotalˉofˉ92ˉBoston residentsˉparticipatedˉinˉeitherˉa
oneʵonʵoneˉinterviewˉorˉdesignˉsessionʘˉThisˉprocess soughtˉtoˉcenterˉtheˉvoicesˉwith
ʽlivedˉexpertiseʾˉasˉdescribedˉbyˉaˉcommunityˉmemberʘ

Withˉthisˉinformationʙˉtheˉworkingˉgroupˉidentified urgentˉprioritiesˉandˉgapsˉinˉthe
systemˉasˉwellˉasˉdefinedˉshortˉandˉlongˉtermˉgoals toˉhelpˉtheˉCityˉofˉBostonˉrespondˉto
theˉcurrentˉcrisisˉandˉworkˉtowardsˉrecoveryʘˉThe completeˉreportˉcanˉbeˉfound hereʘ

TheˉMayorˀsˉOfficeˉofˉFoodˉAccessˉʯOFAʰˉofˉtheˉCity ofˉBostonˉbelievesˉthatˉfoodˉisˉaˉrightʙ
notˉaˉprivilegeʘˉBecauseˉofˉthisˉbeliefʙˉOFAˉwill takeˉonˉaˉboldˉvisionˉtoˉrecoverˉfromˉthe
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COVIDʵ19ˉcrisisˉandˉendˉfoodˉinsecurityˉinˉBostonˉbyˉ2030ʘˉWorkingˉtowardsˉequitable
accessˉtoˉaffordableʙˉfreshʙˉhealthyʙˉandˉculturally connectedˉfoodsˉforˉeveryˉBostonianˉis
centralˉtoˉtheˉMayorˀsˉFoodˉAccessˉagendaʘ

Theˉfollowingˉstrategicˉgoalsˉwereˉdevelopedˉthrough aˉthoroughʙˉcomprehensiveʙˉand
collaborativeˉprocessˉwhichˉallowedˉfeedbackˉfrom theˉgreaterˉfoodˉaccessˉnetworkˉinˉthe
Cityʘ

Theˉsixˉstrategicˉgoalsˉthatˉwillˉgetˉusˉtoˉourˉbold visionˉareˉoutlinedˉbelowʘˉTheyˉareʚ

1ʘ Ensureˉfoodˉaccessˉissuesˉareˉprioritizedˉwithinˉcommunity organizationsʙˉCity
agenciesʙˉandˉotherˉkeyˉpartnersʙˉemphasizingˉaˉracial equityˉandˉresilienceˉlens

2ʘ Strengthenˉtheˉcitywideˉfoodˉaccessˉnetworkˉbyˉdeveloping sharedˉresourcesʙ
providingˉtechnicalˉassistanceʙˉenablingˉstrategic collaborationˉopportunitiesʙˉand
involvingˉcommunityˉleadership

3ʘ Developˉandˉsupportˉaˉpolicyˉandˉadvocacyˉagendaˉto eliminateˉfoodˉinsecurity

4ʘ Buildˉpublicˉawarenessˉofˉfoodˉinsecurityˉandˉavailable resourcesʙˉprogramsʙˉand
servicesˉthroughˉaˉrobustˉcommunicationˉstrategy

5ʘ Implementˉstrategiesˉtoˉmakeˉhealthyʙˉfreshʙˉandˉculturally connectedˉfoodsˉmore
affordableˉandˉaccessibleˉthroughoutˉBoston

6ʘ RespondˉtoˉtheˉimmediateˉfoodˉneedsˉofˉBostonˉresidents duringˉCOVIDʵ19ˉby
strengtheningˉcurrentˉprogramsˉandˉbuildingˉanˉequitable foodˉsystemˉthat
supportsˉtheˉhardestˉhitˉcommunitiesˉduringˉtheir recovery

Theˉstrategicˉplanˉthatˉfollowsˉwillˉprovideˉtheˉbackground andˉcontextˉforˉhowˉtheseˉgoals
wereˉdevelopedˉandˉhowˉtheyˉconnectˉtoˉtheˉlarger visionˉforˉtheˉMayorˀsˉOfficeˉofˉFood
Accessʘ
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THE OFFICE OF FOOD ACCESS
FoodˉinsecurityˉisˉanˉissueˉthatˉaffectsˉusˉallʘˉIt isˉbecauseˉofˉthisˉrealityˉthatʙˉinˉ2014ʙˉthe
MayorˀsˉOfficeˉofˉFoodˉInitiativesˉwasˉreorganized intoˉtheˉnewlyˉcreatedˉHealthˉand
HumanˉServicesˉʯHHSʰˉcabinetˉinˉtheˉCityˉofˉBostonʘ

Inˉ2016ʙˉtheˉMayorˀsˉOfficeˉofˉFoodˉInitiativesˉbecame theˉMayorˀsˉOfficeˉofˉFoodˉAccess
ʯOFAʰʘˉTheˉnewˉnameˉofˉtheˉofficeˉsignifiedˉaˉshift inˉmissionˉtoˉfocusˉmoreˉintentionallyˉon
addressingˉtheˉfoodˉaccessˉchallengesˉthatˉmanyˉlowʵincome andˉotherwiseˉmarginalized
Bostoniansˉfaceˉonˉaˉdailyˉbasisʘ

VISION

TheˉMayorˀsˉOfficeˉofˉFoodˉAccessˉʯOFAʰˉofˉtheˉCity ofˉBostonˉbelievesˉthatˉfoodˉisˉaˉrightʙ
notˉaˉprivilegeʘˉAsˉsuchʙˉourˉvisionˉendorsesˉaˉjustʙ resilientʙˉandˉrobustˉfoodˉcommunityˉin
BostonˉthatˉsupportsˉtheˉwellbeingˉofˉallˉBostonˉresidentsʘ

2030 VISION

TheˉMayorˀsˉOfficeˉofˉFoodˉAccessˉwillˉtakeˉonˉa bold vision to end food insecurity
in Boston by 2030ʘˉAlongˉwithˉtheˉideasˉwithinˉthe ImagineˉBostonˉ2030ˉplanˉto
makeˉBostonˉtheˉhealthiestˉCityʙˉOFAˉwillˉworkˉtowards theˉstrategicˉgoalsˉoutlined
inˉthisˉplanˉtoˉreachˉthisˉboldˉvisionʘ

COLLECTIVE VISION

Asˉaˉpartˉofˉtheˉstrategicˉplanningˉprocessʙˉstakeholders andˉkeyˉOFAˉstaffˉwere
askedˉwhatˉsuccessˉlooksˉlikeˉwithˉrespectˉtoˉfood accessˉinˉBostonʘˉItˀsˉimportant
toˉknowˉwhatˉweˉareˉallˉworkingˉtowardsʘˉItˉbecame clearˉthatˉthereˉisˉgeneral
agreementˉonˉourˉcollectiveˉvisionʘ We are working towards equitable access to
affordable, fresh, healthy, and culturally connected food for every Bostonian.

MISSION

TheˉmissionˉofˉtheˉMayorˀsˉOfficeˉofˉFoodˉAccessˉof theˉCityˉofˉBostonˉisˉtoˉimprove
equitableˉaccessˉtoˉnutritiousˉfoodˉwithˉrespectˉto affordabilityʙˉphysicalˉaccessibilityʙˉand
culturalˉconnectednessʘˉInˉpursuitˉofˉthisˉmissionʙ OFAˉwillˉfosterˉaˉmoreˉfoodˉsecure
communityˉwithˉaˉvibrantʙˉinclusiveˉfoodˉcultureʙ reflectiveˉofˉtheˉdiverseˉresidentsˉofˉthe
Cityʘ
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DEFINITIONS

Food Access

TheˉMayorˀsˉOfficeˉofˉFoodˉAccessˉdefinesˉfoodˉaccess asˉhavingˉadequateˉaccessˉtoˉfreshʙ
healthyˉfoodˉthroughˉaffordabilityˉʯDoˉIˉhaveˉenough moneyˉtoˉbuyˉtheˉfoodˉIˉneedˉand
wantʟʰʙˉphysicalˉaccessibilityˉʯDoˉIˉhaveˉtheˉmeans toˉgetˉtoˉtheˉfoodˉIˉneedˉandˉwantʟʰʙˉand
culturalˉconnectednessˉʯCanˉIˉaccessˉtheˉculturally relevantˉfoodˉproductsˉthatˉIˉneedˉand
wantʟʰʘ

Food Security

TheˉMayorˀsˉOfficeˉofˉFoodˉAccessˉusesˉtheˉUSDAˉdefinition ofˉfoodˉsecurityˉwhichˉis
ʽaccessˉbyˉallˉpeopleˉatˉallˉtimesˉtoˉenoughˉfood forˉanˉactiveʙˉhealthyˉlifeʘʾ

CURRENT FOOD INSECURITY
LANDSCAPE
OVERVIEW

Overˉtheˉpastˉdecadeʙˉtheˉnumberˉofˉfamiliesˉwith youngˉchildrenˉinˉBostonˉand
Massachusettsˉwithˉfoodˉinsecurityʙˉorˉthoseˉwhoˉhave limitedˉorˉuncertainˉaccessˉtoˉsafe
andˉnutritiousˉfoodsʙˉhasˉincreasedˉsignificantlyʘ Foodˉisˉaˉbasicˉnecessity.ˊTheˉWorld
HealthˉOrganizationˉandˉtheˉUnitedˉNationsˉconsider accessˉtoˉsafeˉandˉnutritiousˉfoodˉa
basicˉindividualˉrightʙˉbutˉmanyˉurbanˉresidentsˉhave limitedˉaccessˉtoˉfreshˉproduceˉand
otherˉhealthyˉfoodsʘˉLowʵincomeˉcommunityˉmembers faceˉgreaterˉbarriersˉinˉaccessing
healthyˉandˉaffordableˉfoodʙˉwhichˉnegativelyˉaffects theirˉdietˉandˉfoodˉsecurityʘˊ

EvenˉbeforeˉtheˉCOVIDʵ19ˉpandemicʙˉfoodˉinsecurity ratesˉsignificantlyˉimpacted
communitiesʘˉInˉ2017ʙˉtheˉfoodˉinsecurityˉrateˉin Massachusettsˉwasˉ27̀ˉhigherˉthanˉitˉwas
10ˉyearsˉagoʘˉFoodˉsecurityˉisˉdirectlyˉtiedˉwith financialˉsecurityʙˉwhichˉisˉaffectedˉbyˉboth
costˉofˉlivingˉandˉemploymentˉstatusʘˉEvenˉwithˉlow preʵpandemicˉunemploymentˉratesʙ
Massachusettsˉresidentsˉcouldˉnotˉkeepˉupˉwithˉbasic costsˉofˉlivingʙˉsuchˉasˉhousingˉand
childˉcareʙˉandˉtooˉmanyˉhouseholdsˉwereˉforcedˉto cutˉbackˉonˉconsistentʙˉnutritious
mealsʘ

Inˉ2019ʙˉtheˉannualˉpriceˉofˉcenterʵbasedˉchildˉcare forˉtwoˉchildrenˉcostˉaˉmarriedʵcouple
familyˉlivingˉatˉorˉbelowˉtheˉfederalˉpovertyˉline overˉ100̀ˉofˉannualˉhouseholdˉincomeʘ1

Additionallyʙˉthereˉisˉaˉshortageˉofˉrentalˉhomes affordableˉandˉavailableˉtoˉextremelyˉlow
incomeˉhouseholdsˉʯELIʰʙˉwhoseˉincomesˉareˉatˉorˉbelow theˉpovertyˉguidelineˉorˉ30̀ˉof

1 ChildˉCareˉAwareˉofˉAmericaʙˉʽTheˉUSˉandˉtheˉHigh PriceˉofˉChildˉCareʚˉAnˉExaminationˉofˉaˉBrokenˉSystem ʙʾ ChildˉCareˉAwareˉofˉAmericaʙ
2019ʙ httpsʚʥʥwwwʘchildcareawareʘorgʥourʵissuesʥresearchʥtheʵusʵandʵtheʵhighʵpriceʵofʵchildʵcareʵ2019ʥ
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theirˉareaˉmedianˉincomeˉʯAMIʰʘˉ58̀ˉofˉELIˉhouseholdsˉpayˉmoreˉthanˉ30̀ˉofˉtheirˉincome
onˉhousingʘ2

Prior to the pandemic, 1 in 10 households in Massachusetts were food insecure. In an3

October 2020 report, Feeding America projected that this number would jump to 1 in 7 in
2020 for Massachusetts.4

TheˉCOVIDʵ19ˉpandemicˉexacerbatedˉtheˉexistingˉfood insecurityˉgapʙˉespeciallyˉforˉBlackʙ
LatinxʙˉIndigenousʙˉandˉotherˉcommunitiesˉwhoˉalready facedˉhealthˉandˉwealthˉdisparities
priorˉtoˉtheˉpandemicˉdueˉtoˉsystematicˉracismʘˉInitial estimatesˉfromˉaˉCensusˉHousehold
PulseˉSurveyˉsuggestˉthatˉfoodˉinsecurityˉamongˉall UʘSʘˉhouseholdsˉdoubledˉnationally
fromˉ10ʘ5̀ˉinˉ2019ˉtoˉ23̀ˉinˉ2020ʘ Theˉsameˉsurveyʙ conductedˉinˉAprilʵMayˉ2020ʙˉshowed5

thatˉ36̀ˉofˉBlackˉandˉ32̀ˉofˉHispanicˉrespondents indicatedˉexperiencingˉfoodˉinsecurity
earlyˉonˉinˉtheˉpandemicˉversusˉ18̀ˉofˉwhiteˉrespondentsʘ Additionallyʙˉaˉrecentˉstudyˉby6

theˉMassachusettsˉImmigrantˉandˉRefugeeˉAdvocacyˉCoalition demonstratesˉthat
immigrantsʙˉespeciallyˉundocumentedˉimmigrantsʙˉalso disproportionatelyˉstruggleˉwith
foodˉinsecurityʘ Outˉofˉaˉsurveyˉofˉ433ˉimmigrant householdsʙˉ59ʘ3̀ˉofˉrespondents7

reportedˉfoodˉinsecurityʛˉoutˉofˉundocumentedˉhouseholdsʙ thatˉnumberˉwasˉ77ʘ8̀ʘ

Researchˉhasˉclearlyˉdemonstratedˉthatˉfoodˉinsecurity negativelyˉimpactsˉtheˉhealthˉof
childrenˉandˉadultsʘˉResearchˉconductedˉinˉ2018ˉby ChildrenˀsˉHealthWatchˉandˉtheˉGreater
BostonˉFoodˉBankˉshowedˉthatˉhungerˉandˉfoodˉinsecurity inˉMassachusettsˉledˉto
increasedˉhealthʵrelatedˉexpendituresˉbyˉanˉestimated ˏ2ʘ4ˉbillionˉatˉleastʙˉinˉ2016ˉaloneʘ
Thisˉreflectsˉtheˉavoidableˉcostsˉofˉdoctorˀsˉvisitsʙ hospitalˉstaysʙˉemergencyˉroom
treatmentʙˉprescriptionˉmedicationsʙˉhomeˉhealthcareʙ andˉmanyˉotherˉhealthʵrelated
expendituresˉassociatedˉwithˉfoodˉinsecurityʘˉItˉalso includesˉlostˉworkˉtimeʙˉlow
productivityʙˉprematureˉdeathˉandˉspecialˉeducation expendituresʸindirectˉcostsˉthatˉsap
theˉeconomicˉhealthˉofˉourˉstateʘ

OverallʙˉtheˉeconomicˉfalloutˉofˉtheˉCOVIDʵ19ˉpandemic highlightedˉtheˉimportanceˉof
addressingˉfoodˉsecurityˉwithˉaˉholisticˉperspectiveʘ

FOOD INSECURITY IN BOSTON

● Inˉ2018ʙˉtheˉfoodˉinsecurityˉrateˉinˉBostonˉwasˉ15̀ onˉaverageʙˉwithˉwideˉranges
betweenˉneighborhoodsˉandˉevenˉwithinˉneighborhoods atˉtheˉcensusˉtractˉlevel
ʯseeˉchartˉbelowˉforˉneighborhoodˉdetailʰʘ

7 DavisʙˉMarionʙˉʽTheˉImpactˉofˉCOVIDʵ19ˉonˉImmigrants inˉMassachusettsʚˉInsightsˉfromˉourˉCommunityˉSurveyʙʾ MassachusettsˉImmigrantˉandˉRefugeeˉCommissionʙ
httpʚʥʥwwwʘmiracoalitionʘorgʥcvsurveyʘ

6SchanzenbachʙˉDianeˉandˉPittsʙˉAbigailʙˉʽHowˉMuch hasˉFoodˉInsecurityˉRisenʟˉEvidenceˉfromˉtheˉCensus HouseholdˉPulseˉSurveyʙʾ ˉInstituteˉforˉPolicyˉResearchʙ June
10ʙˉ2020ʘ httpsʚʥʥwwwʘiprʘnorthwesternʘeduʥdocumentsʥreportsʥiprʵrapidʵresearchʵreportsʵpulseʵhhʵdataʵ10ʵjuneʵ2020ʘpdf

5 SchanzenbachʙˉDianeˉandˉPittsʙˉAbigailʙˉʽHowˉMuch hasˉFoodˉInsecurityˉRisenʟˉEvidenceˉfromˉtheˉCensus HouseholdˉPulseˉSurveyʙʾ ˉInstituteˉforˉPolicyˉResearchʙ June
10ʙˉ2020ʘ httpsʚʥʥwwwʘiprʘnorthwesternʘeduʥdocumentsʥreportsʥiprʵrapidʵresearchʵreportsʵpulseʵhhʵdataʵ10ʵjuneʵ2020ʘpdf

4 GundersenʙˉCʘʙˉAʘˉDeweyʙˉAʘˉCrumbaughʙˉMʘˉKatoˉ̒ EʘˉEngelhardʙˉʽMapˉtheˉMealˉGapˉ2018ʧˉAˉReportˉon CountyˉandˉCongressionalˉDistrictˉFoodˉInsecurity andˉCounty
FoodˉCostˉinˉtheˉUnitedˉStatesˉinˉ2016ʙʾ ˉFeedingˉAmericaʙ 2018ʙ httpsʚʥʥwwwʘfeedingamericaʘorgʥsitesʥdefaultʥfilesʥ2020ʵ10ʥBriefʺLocal̀20Impactʺ10ʘ2020ʺ0ʘpdfʘ

3 GundersenʙˉCʘʙˉAʘˉDeweyʙˉAʘˉCrumbaughʙˉMʘˉKatoˉ̒ EʘˉEngelhardʙˉʽMapˉtheˉMealˉGapˉ2018ʧˉAˉReportˉon CountyˉandˉCongressionalˉDistrictˉFoodˉInsecurity andˉCounty
FoodˉCostˉinˉtheˉUnitedˉStatesˉinˉ2016ʙʾ ˉFeedingˉAmericaʙ 2018ʘ

2 WarranʙˉElizabethˉandˉMarkeyʙˉEdwardʙˉʽ2020ˉMassachusetts HousingˉProfile ʙʾˉNationalˉLowˉIncomeˉHousingˉCoalitionʙ Julyˉ13ʙˉ2020ʙ
httpsʚʥʥnlihcʘorgʥsitesʥdefaultʥfilesʥSHPʺMAʘpdfʘ
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● Inˉ2018ʙˉlowʵincomeˉcommunitiesˉofˉcolorˉsuchˉasˉRoxburyʙˉDorchesterʙˉand
Mattapanˉhadˉsomeˉofˉtheˉhighestˉratesˉofˉfoodˉinsecurity atˉ23̀ʙˉ18ʘ1̀ʙˉandˉ18̀
comparedˉtoˉtheˉBostonˉaverageˉofˉ15̀ ʙ8 9

SourceʚˉGundersenʙˉCʘʙˉAʘˉDeweyʙˉEʘˉEngelhardʙˉMʘ Strayerˉ̒ˉLʘˉLapinskiʘˉMapˉtheˉMealˉGapˉ2020ʧˉAˉReport onˉCountyˉand
CongressionalˉDistrictˉFoodˉInsecurityˉandˉCounty FoodˉCostˉinˉtheˉUnitedˉStatesˉinˉ2018ʘˉFeedingˉAmericaʙ 2020ʘ

Socio-economic factors

● Foodˉinsecurityˉratesˉdifferˉbasedˉonˉdemographic factorsˉsuchˉasˉraceʥethnicityʙ
primaryˉlanguageˉusedʙˉemploymentˉstatusʙˉandˉageʘ

● Belowˉareˉaˉfewˉgraphsˉthatˉvisualizeˉdataˉfromˉthe BostonˉBehavioralˉRiskˉFactor
SurveillanceˉSystemˉʯBBRFSSʰʙˉwhichˉisˉaˉCentersˉfor DiseaseˉControlˉand
PreventionˉʯCDCʰˉsurveyˉadministeredˉbyˉtheˉBoston PublicˉHealthˉCommission
everyˉtwoˉyearsˉinˉBostonʘˉTheˉchartsˉrepresentˉ2015ʙ 2017ˉandˉ2019ˉdata
aggregatedʘˉTheˉBBRFSSˉsurveyˉincludesˉtwoˉfoodˉaccess questionsˉthatˉassessˉfood
insecurityˉorˉriskˉofˉitʘˉTheseˉtwoˉquestionsˉask theˉparticipantˉtoˉindicateˉhow
oftenˉʯneverʙˉsometimesʙˉorˉoftenʰˉtheˉparticipant experiencedˉtheˉfollowingʚ

9 BostonˉPlanningˉ̒ˉDevelopmentˉAgencyˉResearchˉDivisionʙ ʽNeighborhoodˉProfilesʘʾ ˉBPDAʙˉAugustʙˉ2017ʙ
httpʚʥʥwwwʘbostonplansʘorgʥgetattachmentʥ7987d9b4ʵ193bʵ4749ʵ8594ʵe41f1ae27719

8 GundersenʙˉCʘʙˉAʘˉetˉalʘˉʽMapˉtheˉMealˉGapˉ2020 ʘʾ FeedingˉAmericaʙˉ2020ʘ

9
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○ ʽWithinˉtheˉpastˉ12ˉmonthsˉtheˉfoodˉweˉboughtˉjustˉdidnˀtˉlastˉandˉweˉdidnˀt
haveˉmoneyˉtoˉgetˉmoreʘʾ

○ ʽWithinˉtheˉpastˉ12ˉmonthsˉweˉwereˉhungryˉbutˉdidnˀt eatˉbecauseˉwe
couldnˀtˉaffordˉenoughˉfoodʘʾ

● Aˉpositiveˉresponseˉʯoftenˉorˉsometimesʰˉtoˉtheˉfirst questionˉindicatesˉthatˉthe
participantˉisˉatˉriskˉofˉfoodˉinsecurityʙˉandˉaˉpositive responseˉtoˉtheˉsecond
questionˉindicatesˉthatˉtheˉparticipantˉisˉfoodˉinsecureʘ Thisˉdataˉisˉorganizedˉby
neighborhoodˉandˉisˉalsoˉcrossʵreferencedˉwithˉaˉnumber ofˉsocioeconomicˉdata
pointsˉthatˉBPHCˉcollectedˉfromˉBBRFSSˉrespondentsʘ

○ SpanishˉandˉHaitianʵCreoleˉspeakingˉBostonˉresidents wereˉmoreˉthanˉtwice
asˉlikelyˉtoˉrespondˉsometimesˉorˉoftenˉtrueˉtoˉboth questionsʙˉcomparedˉto
residentsˉwhoseˉprimaryˉlanguageˉwasˉEnglishʘ

○ ComparedˉtoˉWhiteˉresidentsʙˉHispanicʥLatinxˉresidents wereˉnearlyˉfive
timesˉmoreˉlikelyˉtoˉindicateˉfoodˉinsecurityˉand Blackˉresidentsˉwereˉalmost
fourˉtimesˉasˉlikelyˉtoˉrespondˉsometimesˉorˉoften trueˉtoˉtheˉpromptˉʽwe
wereˉhungryˉbutˉdidnˀtˉeatˉbecauseˉweˉcouldnˀtˉafford enoughˉfood ʘʾ

○ Lowʵincomeˉhouseholdsʙˉthoseˉwithˉ˯ˏ25ʙ000ˉaˉyearʙ wereˉmoreˉthanˉ8
timesˉmoreˉlikelyˉtoˉbeˉfoodˉinsecureˉatˉ38ʘ5̀ˉversus householdsˉwithˉannual
incomesˉˮˏ50ʙ000ˉwhoˉreportedˉfoodˉinsecurityˉatˉ4ʘ5̀ʘ

○ InˉBostonʙˉresidentsˉ65ˉandˉolderˉreportedˉlessˉfood insecurityˉthanˉother
ageˉgroupsˉʯAppendixˉFigureˉ2ʰʘˉHoweverʙˉweˉknowˉthat needˉinˉthis
populationˉremainsˉhighʘˉManyˉelderlyˉresidentsˉin listeningˉsessions
indicatedˉthatˉtheyˉfeelˉaˉsocialˉstigmaˉinˉasking forˉhelpʘˉAdditionallyʙˉmany
seniorˉlisteningˉsessionˉparticipantsˉcitedˉsignificant transportationˉand
mobilityˉissuesˉthatˉimpactˉtheirˉfoodˉaccessʘ
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DATAˉSOURCEʚˉBostonˉBehavioralˉRiskˉFactorˉSurveillance SystemˉʯBBRFSSʰʙˉaggregatedˉdataˉfromˉ2015ʙˉ2017ʙ 2019ˉBostonˉPublic
HealthˉCommission
DATAˉANALYSISʚˉBostonˉPublicˉHealthˉCommissionˉResearch andˉEvaluationˉOffice

DATAˉSOURCEʚˉBostonˉBehavioralˉRiskˉFactorˉSurveillance SystemˉʯBBRFSSʰʙˉaggregatedˉdataˉfromˉ2015ʙˉ2017ʙ 2019ˉBostonˉPublic
HealthˉCommission
DATAˉANALYSISʚˉBostonˉPublicˉHealthˉCommissionˉResearch andˉEvaluationˉOffice
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DATAˉSOURCEʚˉBostonˉBehavioralˉRiskˉFactorˉSurveillance SystemˉʯBBRFSSʰʙˉaggregatedˉdataˉfromˉ2015ʙˉ2017ʙ 2019ˉBostonˉPublic
HealthˉCommission
DATAˉANALYSISʚˉBostonˉPublicˉHealthˉCommissionˉResearch andˉEvaluationˉOffice

Existing Need and Underlying Factors

TheˉCOVIDʵ19ˉpandemicˉheightenedˉexistingˉfoodˉneeds inˉtheˉCityʙˉespeciallyˉin
lowerʵincomeˉcommunitiesˉofˉcolorʙˉbringingˉtoˉlight theˉimportanceˉofˉinterʵagencyˉand
communityˉpartnershipsˉtoˉaddressˉsystemicˉchallenges thatˉimpactˉfoodˉaccessʘ

● DuringˉtheˉinitialˉsurgeˉofˉtheˉpandemicʙˉMarchˉto Mayˉ2020ʙˉcallsˉforˉfood
assistanceˉtoˉProjectˉBreadˀs FoodˉSourceˉHotline inˉBostonʙˉincreasedˉupˉ262̀
fromˉ560ˉcallsˉinˉMarchˉtoˉ2ʙ029ˉcallsˉinˉMayˉ2020ʘ Theˉnumberˉofˉtotalˉcallsˉfell10

steadilyˉfromˉMayˉtoˉ435ˉcallsˉinˉDecemberˉ2020ʙˉsuggesting thatˉrobustˉoutreachˉby
OFAʙˉProjectˉBreadˉandˉotherˉpartnersˉmayˉhaveˉhelped Bostonˉresidentsˉaccess
SNAPʘ

● TheˉGreaterˉBostonˉFoodˉBankʙˉtheˉlargestˉantiʵhunger organizationˉinˉtheˉBoston
Areaʙˉandˉitsˉnetworkˉsawˉaˉsubstantialˉincreaseˉin demandʘˉForˉexampleʙˉtheˉFirst
BaptistˉChurchˉinˉJamaicaˉPlainˉwentˉfromˉdistributing 14ʙ322ˉpoundsˉofˉfoodˉfrom
Marchˉ2019ˉtoˉNovemberˉ2019ˉtoˉ380ʙ035ˉpoundsˉduring theˉsameˉperiodˉinˉ2020ʙ
whichˉreflectsˉanˉincreaseˉofˉ2ʙ554̀ʘ Inˉadditionʙ theˉpercentˉofˉchildrenˉserved11

increasedˉfromˉ31̀ˉinˉMarchˉ2020ˉtoˉ37̀ˉinˉOctober 2020ˉandˉtheˉpercentˉof
seniorsˉservedˉincreasedˉfromˉ17̀ˉinˉMarchˉ2020ˉto 20̀ˉinˉOctoberˉ2020ʘ This12

12 GreaterˉBostonˉFoodˉBankʙˉʽFoodˉPantryˉMSRˉbyˉmonthʙʾ ʯunpublishedˉdataʙˉDecemberˉ23ʙˉ2020ʰʙˉexcelˉspreadsheetʘ
11 GreaterˉBostonˉFoodˉBankʙˉʽGBFBˉ2020ʙʾ ˉʯunpublished dataʙˉDecemberˉ29ʙˉ2020ʰʙˉexcelˉspreadsheetʘ
10 ProjectˉBreadʙˉʽHotlineˉCOVIDˉ19ʵˉBostonˉCallˉReportʾ ʯunpublishedˉspreadsheetʙˉJanuaryˉ7thʙˉ2020ʰʙˉspreadsheetʘ
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indicatesˉthatˉtheseˉtwoˉgroupsˉwereˉvulnerableˉtoˉfoodˉinsecurityˉduringˉthe
pandemicˉʯSeeˉAppendixʰʘ

● DataˉfromˉthreeˉBostonˉNeighborhoodsˉʯAllstonʵBrightonʙˉDorchesterʙˉEastˉBostonʰ
fromˉtheˉExpandedˉJobsˉActionˉNetworkˉdocumentedˉan increasedˉfoodˉdistribution
toˉaboutˉ6ʙ000ˉhouseholdsˉaˉweekˉasˉofˉJulyˉ2020ʘ Priorˉtoˉtheˉpandemicʙˉthe
preʵexistingˉfoodˉaccessˉsitesˉinˉtheseˉneighborhoods wereˉrelativelyˉsmallʙˉserving
anˉestimatedˉ2ʙ000ˉhouseholdsˉtotalˉaˉweekʘ13

● SNAPˉrecipientsˉinˉBostonˉpeakedˉinˉJuneˉ2020ˉatˉ128ʙ744 upˉ19̀ˉfromˉJuneˉ2019ʙ
withˉtheˉincreaseˉoccurringˉafterˉMarchˉ2020ʘ14

Neighborhoodˉlevelˉandˉdemographicˉdisparitiesˉwere exacerbatedˉduringˉtheˉCOVIDʵ19
pandemicʘ

● Communitiesˉwithˉpriorˉhighˉratesˉofˉfoodˉinsecurityʙ comparedˉtoˉotherˉgroupsʙ
experiencedˉheightenedˉneedˉduringˉtheˉpandemicʘˉThe MaverickˉLanding
CommunityˉServicesˉsurveyˉconductedˉbetweenˉApril 2020ˉandˉOctoberˉ2020ˉin
EastˉBostonʙˉaˉneighborhoodˉwithˉaˉlargeˉSpanishˉspeaking populationʙˉobserved
thatˉoutˉofˉtheˉ455ˉrespondentsʙˉmoreˉthanˉ75̀ˉreported needingˉassistanceˉwith
moreˉfoodʘ15

● Bostonˀsˉunemploymentˉrateˉincreasedˉupˉtoˉ18ʘ9̀ˉin Juneˉ2020ˉfromˉ2ʘ4̀ˉinˉMarch
2020ʘ EnrollmentˉinˉsocialˉservicesˉsuchˉasˉSNAP sharplyˉincreasedˉaccordinglyʙˉby16

21̀ʙˉreachingˉaˉhighˉofˉ128ʙ744ˉenrolleesˉinˉJune 2020ˉcomparedˉtoˉ106ʙ333ˉinˉMarch
2020ʘ17

● Industriesˉwithˉaˉhighˉshareˉofˉforeignʵbornˉworkers inˉparticularˉhadˉlarge
numbersˉofˉunemployedˉworkersʘˉApproximatelyˉ49̀ˉof Bostonˀsˉforeignˉbornˉare
notˉUʘSʘˉcitizensˉandˉaboutˉ17̀ˉofˉthisˉgroupˉare undocumented ʘ18

○ Foreignʵbornˉworkersʙˉespeciallyˉthoseˉwhoˉareˉundocumented experience
challengesˉaccessingˉtypicalˉsafetyˉnetˉservicesʙ suggestingˉthatˉSNAP
enrollmentˉratesˉonlyˉreflectˉaˉpartialˉpictureˉof increasedˉneed

● TheˉGBFBˉdistributedˉ13ʘ6ˉmillionˉpoundsˉofˉfoodˉin BostonˉfromˉAprilˉ2020ˉthrough
Septemberˉ2020ʙˉwhichˉwasˉ51̀ˉmoreˉthanˉtheˉsameˉtime periodˉlastˉyear ʘ19

● AlthoughˉunemploymentˉratesˉhaveˉdecreasedˉsinceˉJune 2020ˉtoˉ6ʘ6̀ˉinˉNovember
2020ʙˉtheˉrateˉremainsˉthreeˉtimesˉhigherˉthanˉbaseline unemploymentˉratesˉin

19 BPDAʙˉʽSocialˉAssistanceˉBriefingˉNote ʙʾˉʯunpublished manuscriptʙˉOctˉ2020ʰʙˉtypescriptʘ
18BPDAʙˉʽˉCOVIDʵ19ˉinˉBostonʚˉTheˉImpactˉonˉImmigrant CommunitiesʾˉʯunpublishedˉdataˉreportʙˉAugustˉ2020ʰʙ powerpointʘ
17 BostonˉPlanningˉDevelopmentˉAgencyˉʯBPDAʰʙˉʽSocial AssistanceˉduringˉtheˉCOVIDʵ19ˉPandemic ʙʾˉʯunpublished dataʙˉNovemberˉ2020ʰʙˉpowerpointʘ
16 MassachusettsˉExecutiveˉOfficeˉofˉLaborˉandˉWorkforce DevelopmentˉʯEOLWDʰʙʾ LaborˉForceˉandˉUnemployment Data ʙʾˉʯunpublishedˉdataʙˉDecˉ4ʙˉ2020ʰʙˉchartʘ

15 MaverickˉLandingˉCommunityˉServicesʘˉʽFoodˉInsecurity AssessmentˉMarʵJuneˉ2020ʾˉʯunpublishedˉdataʰʙˉʽMLCS foodˉinsecurityˉassessmentˉMARˉʵˉJUNˉ2020 ʙʾ
Octoberʙˉ19ʙˉ2020ʙˉspreadsheetʘ

14 BPDAʙˉʽSocialˉAssistanceˉBriefingˉNote ʙʾˉʯunpublished manuscriptʙˉOctˉ2020ʰʙˉtypescriptʘ
13 ActionˉforˉEquityʥExpandedˉJobsˉActionˉNetworkʙˉʽFood AccessˉSurveyʾˉʯunpublishedˉmanuscriptʙˉJulyˉ19ʙ 2020ʰʙ
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2019ʘˉThusʙˉnotingˉtheˉhighˉneedˉforˉshortˉtermˉsafetyˉnetˉprogramsˉandˉservicesˉas
wellˉasˉlongʵtermˉresilienceˉplanningʘ 20

SOCIAL DETERMINANTS OF HEALTH

Accessˉtoˉnutritiousˉfoodˉisˉaˉcriticalˉsocialˉdeterminant ofˉhealthˉthatˉhasˉaˉdirectˉimpact
onˉwellbeingˉacrossˉtheˉlifespanˉofˉBostonˉresidentsʘˉAccordingˉtoˉtheˉCentersˉforˉDisease
ControlˉandˉPreventionʙˉtheˉsocialˉdeterminantsˉof healthˉʯSDOHʰˉareˉtheˉconditionsˉinˉthe
placesˉwhereˉpeopleˉliveʙˉlearnʙˉworkʙˉandˉplayˉthat affectˉaˉwideˉrangeˉofˉhealthˉrisksˉand
outcomesʘˉTheˉfiveˉkeyˉareasˉofˉtheˉSDOHˉareˉoutlined andˉshownˉbelowʙˉasˉcreatedˉbyˉthe
OfficeˉofˉDiseaseˉPreventionˉandˉHealth
PromotionˀsˉHealthyˉPeopleˉ2020ˉPlanʘ

Theseˉfiveˉkeyˉareasˉʯdeterminantsʰ
includeʚ

● EconomicˉStability
● EducationˉAccessˉandˉQuality
● SocialˉandˉCommunityˉContext
● HealthˉCareˉAccessˉandˉQuality
● NeighborhoodˉandˉBuilt

Environment

TheˉMayorˀsˉOfficeˉandˉTheˉHealthˉand
HumanˉServicesˉCabinetˉareˉcommitted
toˉaddressingˉsocialˉdeterminantsˉof
healthʙˉespeciallyˉwithˉaˉracialˉequity
lensʘˉHealthˉstartsˉinˉourˉhomesʙˉschoolsʙ
workplacesʙˉneighborhoodsʙˉand
communitiesʘˉOurˉhealthˉisˉalsoˉdeterminedʙˉinˉpartʙ byˉaccessˉtoˉsocialˉandˉeconomic
opportunitiesʛˉtheˉresourcesˉandˉsupportsˉavailable inˉourˉhomesʙˉneighborhoodsʙˉand
communitiesʛˉtheˉqualityˉofˉourˉschoolingʛˉtheˉsafety ofˉourˉworkplacesʛˉtheˉcleanlinessˉof
ourˉwaterʙˉfoodʙˉandˉairʛˉandˉtheˉnatureˉofˉourˉsocial interactionsˉandˉrelationshipsʘˉThe
conditionsˉinˉwhichˉweˉliveˉexplainʙˉinˉpartʙˉwhy someˉAmericansˉareˉhealthierˉthanˉothers
andˉwhyˉAmericansˉmoreˉgenerallyˉareˉnotˉasˉhealthy asˉtheyˉcouldˉbeʘ

Manyˉofˉtheˉconditionsˉthatˉimpactˉhealthˉalsoˉimpact foodˉsecurityʘˉBothˉtheˉ2018ˉlistening
sessionsˉconductedˉbyˉtheˉOfficeˉofˉFoodˉAccessˉand theˉ2020ˉlisteningˉsessionsˉconducted
byˉHealthˉLeadsˉhighlightedˉpovertyˉandˉenvironmental factorsˉsuchˉasˉtransportationˉand
accessˉtoˉgroceryˉstoresˉasˉrootˉcausesˉofˉfoodˉinsecurityʘ

20BPDAʙˉʽBostonˀsˉLaborˉMarketˉinˉ2020ʧˉLookingˉBack andˉLookingˉAhead ʙʾˉʯunpublishedˉdataˉreportʙˉJanuary 2021ʰʙˉpowerpointʘ
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Understandingˉtheˉconditionsˉthatˉimpactˉhealthˉandˉaccessˉtoˉhealthyˉfoodˉisˉcriticalˉto
understandingˉtheˉdriversˉofˉfoodˉinsecurityˉandˉits economicˉimpactʘ

CITY OF BOSTONͬS COMMITMENT TO RACIAL EQUITY AND
RESILIENCE

OnˉJuneˉ12thʙˉ2020ʙˉformerˉMayorˉWalshˉsignedˉanˉExecutive OrderˉDeclaringˉRacismˉand
EmergencyˉandˉPublicˉHealthˉCrisisˉinˉtheˉCityˉof Bostonˉhighlightingˉhowˉracismˉshapes
accessˉtoˉresourcesˉthatˉcreateˉopportunitiesˉfor healthʙˉincludingˉpublicˉsafetyʙˉhousingʙ
educationˉandˉemploymentʙˉandˉisˉaˉpersistentˉbarrier toˉhealthˉequityˉforˉallˉBostoniansʘ
MayorˉJaneyˉinˉherˉswearingˉinˉceremonyˉonˉMarchˉ24thʙ 2021ʙˉpledgedˉtoˉcontinueˉthe
workˉofˉdismantlingˉracismˉandˉrebuildingˉaˉjustˉCityfor allˉBostonˉresidentsʘ21

TheˉCOVIDʵ19ˉpandemicˉilluminatedˉtheˉimportanceˉof aˉracialˉequityˉandˉresilience
approachˉtoˉtheˉCityˉofˉBostonˀsˉworkʘˉLowʵincome communitiesˉofˉcolor
disproportionatelyˉboreˉtheˉbruntˉofˉtheˉdiseaseˉand theˉeconomicˉfalloutˉofˉtheˉCOVIDʵ19
crisisʘˉInˉJuneˉ2020ʙˉcasesˉwhereˉraceˉandˉethnicity wasˉknownʙˉtheˉrateˉofˉreported
COVIDʵ19ˉcasesˉforˉBlackˉBostonˉresidentsˉwasˉ269ʘ9 perˉ10ʙ000ˉcomparedˉwithˉ213ʘ2ˉper
10ʙ000ˉforˉLatinxʥHispanicˉresidentsˉandˉ89ʘ8ˉper 10ʙ000ˉforˉwhiteˉresidentsʘ 22

ThisˉExecutiveˉOrderˉsetˉeightˉkeyˉstrategiesˉfor theˉMayorˀsˉOfficeˉofˉHealthˉandˉHuman
ServicesˉtoˉworkˉonˉinˉpartnershipˉwithˉtheˉBoston PublicˉHealthˉCommissionˉandˉallˉCity
departmentsʘˉTheˉMayorˀsˉOfficeˉofˉFoodˉAccessˉwill buildˉonˉthisˉcommitmentˉandˉapplyˉa
racialˉequityʙˉsocialˉjusticeʙˉandˉresilienceˉlens asˉtheˉimplementationˉplanˉisˉbuiltˉtoˉmeet
theˉgoalsˉoutlinedˉinˉthisˉstrategicˉplanʘˉThisˉwill requireˉdevelopingˉsolutionsˉin
conjunctionˉwithˉhistoricallyˉmarginalizedˉcommunities toˉaddressˉrootˉcausesˉof
inequitiesˉandˉdevelopˉdataˉsystemsʙˉprogramsʙˉand policiesˉtoˉdismantleˉsystemicˉracismʘ

DIGNITY

TheˉMayorˀsˉOfficeˉofˉFoodˉAccessˉaimsˉtoˉsupport dignityˉbyˉpromotingˉagencyˉand
choiceʘˉWeˉbelieveˉourˉsolutionsˉmustˉacknowledge ourˉcollectiveˉhumanityʙˉandˉtakeˉinto
accountˉtheˉfearˉandˉmentalˉhealthˉimpactsˉofˉfacing challengesˉinˉfindingˉtheˉbasicˉneeds
toˉliveˉaˉhealthyˉandˉthrivingˉlifeʘ

Dignityˉwasˉaˉthemeˉthatˉweavedˉthroughoutˉinterviews andˉdesignˉsessionsˉconductedˉin
2020ʘˉResidentsˉexpressedˉtheˉimportanceˉofˉtrust buildingʙˉflexibilityʙˉand
traumaʵinformedˉcareˉthroughoutˉtheˉentireˉfoodˉsystemʘ

22 WalshʙˉMartinˉJʘʙˉʽAnˉExecutiveˉOrderˉDeclaringˉRacism anˉEmergencyˉandˉPublicˉHealthˉCrisisˉinˉtheˉCity ofˉBostonʙʾ ˉOfficeˉofˉtheˉMayorʙˉJuneˉ12ʙˉ2020ʙ
httpsʚʥʥwwwʘbostonʘgovʥsitesʥdefaultʥfilesʥfileʥ2020ʥ06ʥracismʵasʵpublicʵhealthʵcrisisʘpdfʘ

21 JaneyʙˉKimʙˉʽMayorˉKimˉJaneyˉSwearingʵInˉCeremony Speechʙʾ ˉOfficeˉofˉtheˉMayorʘˉMarchˉ24ʙˉ2021ʘ
httpsʚʥʥwwwʘbostonʘgovʥnewsʥmayorʵkimʵjaneyʵswearingʵceremonyʵspeech
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Asˉnotedˉbyˉoneˉparticipantʙˉʽyouˉhaveˉtoˉkeepˉcomingˉbackˉtoˉproveˉyourˉlifeˉhasnˀtˉgotten
betterʘʾ

OFAˉwillˉcontinueˉtoˉembedˉdignityˉinˉtheˉworkˉahead byˉremovingˉbarriersˉandˉproviding
optionsˉtoˉempowerˉpeopleˉtoˉmakeˉtheirˉownˉchoices AdditionallyʙˉOFAˉwillˉcontinueˉto
equitablyˉengageˉresidentsˉwithˉlivedˉexperienceˉinˉfurtherˉidentifyingˉandˉimplementing
communityʵdrivenˉsolutionsˉtoˉfoodˉinsecurityʘ

MOST PRESSING ISSUES
Inˉ2019ʙˉtheˉMayorˀsˉOfficeˉofˉFoodˉAccessˉengaged inˉaˉstrategicˉplanningˉprocessˉtoˉhelp
adviseˉandˉsetˉtheˉMayorˀsˉFoodˉAccessˉAgendaˉfor theˉCityˉofˉBostonʘˉAlongˉwith
oneʵonʵoneˉinterviewsˉwithˉkeyˉstaffˉmembersʙˉover 37ˉinterviewsˉwereˉconductedˉwith
stakeholdersˉandˉmembersˉofˉtheˉBostonˉFoodˉAccess CouncilʘˉTheˉ2020ˉpandemicˉshowed
theˉneedˉtoˉurgentlyˉreassessˉtheˉMayorˀsˉFoodˉAccess Agendaˉinˉorderˉtoˉidentifyˉtheˉareas
ofˉgreatestˉneedʙˉunderstandˉgapsˉinˉaccessˉtoˉfoodʙ andˉcreateˉaˉroadmapˉtoˉaddressˉthe
mainˉcausesˉofˉfoodˉinsecurityˉinˉtheˉCityʘˉInˉNovember 2020ʙˉtheˉEquitableˉBostonˉFood
Ecosystemˉheldˉ59ˉadditionalˉoneʵonʵoneˉinterviews asˉwellˉasˉledˉthreeˉ2ʵhourˉdesign
sessionsˉwithˉBostonˉresidentsʙˉengagingˉ92ˉresidents inˉtotalʘˉAfterˉthisˉprocessʙˉthe
workgroupˉconsolidatedˉthemesˉandˉvotedˉonˉrecommendationsʘ Resultsˉfromˉbothˉof
theseˉprocessesˉwereˉsynthesizedˉandˉincludedˉinˉthis StrategicˉPlanʘˉTheˉEquitableˉBoston
FoodˉEcosystemˉreportˉhasˉaˉfullˉdescriptionˉofˉthe recommendationˉprocessʘ23

Theˉquestionsˉaskedˉduringˉallˉinterviewsʙˉdesign sessionsˉandˉsurveysˉfocusedˉonˉtheˉfood
accessˉsystemˉinˉBostonˉandˉopportunitiesˉforˉimprovementʘ Theˉinformationˉsharedˉin
2019ˉandˉ2020ˉengagementˉprocessesˉshowedˉthatˉthe foodˉsecurityˉissuesˉdiscussedˉhere
existedˉbeforeˉtheˉCOVIDʵ19ˉpandemicˉbutˉareˉnowˉmore amplifiedʘ

Fourˉmainˉthemesˉemergedˉfromˉthisˉprocessʚ

1ʘ AffordabilityˉandˉQuality
2ʘ AccessibilityˉandˉChoice
3ʘ UnderutilizationʙˉCommunicationˉandˉAwarenessˉofˉPrograms
4ʘ CommunityˉSolutionsˉandˉInsufficientˉResources

Highlightedˉasˉanˉimportantˉconceptˉacrossˉallˉthemes wasˉdignityʘˉDignityˉisˉanˉimportant
factorˉforˉresidentsˉwhoˉencounterˉfoodˉsecurityˉchallengesʘ Residentsˉexpressedˉthat
beingˉableˉtoˉaccessˉservicesˉinˉaˉwayˉthatˉisˉrespectful ofˉtheirˉprivacyʙˉagencyʙˉandˉneeds
isˉcriticalˉtoˉimprovingˉfoodˉaccessˉandˉcreating aˉtrulyˉequitableˉfoodˉsystemˉinˉBostonʘ

23 EquitableˉBostonˉFoodˉEcosystemˉʽEquitableˉBoston FoodˉEcosystemˉProject ʙʾˉBostonˉFoodˉAccessˉCouncilʙ Decˉ23ʙˉ2020ʙ
httpsʚʥʥdriveʘgoogleʘcomʥfileʥdʥ15kC1O2RcDVa58eUhmJEdTnVvhAkL9t2ʵʥviewʟuspˬsharingʘ
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AFFORDABILITY AND QUALITY

Freshʙˉhealthyˉfoodsˉtendˉtoˉbeˉmoreˉexpensiveˉthan unhealthyˉfoodsʘˉFreshˉfoodsˉareˉnot
subsidizedˉtheˉsameˉwaysˉthatˉunhealthyˉfoodsˉareʘ Aˉ2013ˉstudyˉfromˉHarvardˉSchoolˉof
PublicˉHealthˉfoundˉthatˉeatingˉaˉhealthyˉdietˉʯrichˉinˉfruitsʙˉvegetablesʙˉfishʙˉandˉnutsʰˉcost
aboutˉˏ1ʘ50ˉmoreˉperˉdayˉperˉpersonˉthanˉeatingˉan unhealthyˉdietˉʯtheˉkindˉfullˉof
processedˉfoodsˉandˉrefinedˉgrainsʰʘ Thatˆsˉanˉextra ˏ2ʙ200ˉperˉyearˉforˉaˉfamilyˉofˉfourʘ24

Inˉadditionʙˉhealthierˉfoodsˉareˉmoreˉexpensiveˉwhen comparedˉtoˉtheˉcheaperˉalternative
ofˉhyperʵprocessedʙˉsugaryʙˉsaltyʙˉadditiveʵladen foodʘˉThoseˉfoodsˉareˉmoreˉoften
subsidizedʙˉlastˉlongerʙˉandˉareˉmoreˉavailableˉin lowʵincomeˉcommunitiesʙˉwhichˉleads
intoˉtheˉsecondˉissueˉofˉaccessibilityʘˉResidents interviewedˉinˉ2020ˉsharedˉthatˉfood
subsidiesˉdidˉnotˉfullyˉcoverˉtheˉneedsˉofˉfamiliesʘ Respondentsˉfromˉtheˉ2019ˉlistening
sessionsˉsharedˉthatˉgoodˉqualityʙˉhealthyʙˉandˉculturally connectedˉfoodˉvaryˉinˉpriceˉand
availabilityˉatˉgroceryˉstoresˉacrossˉtheˉCityʘˉDepending onˉfarmˉpracticesˉofˉlocalˉfarms
ʯiʘeʘˉcertifiedˉorganicʰʙˉproduceˉatˉdifferentˉfarmers marketsˉvaryˉinˉpriceˉasˉwellʘˉSome
residentsˉalsoˉsharedˉaˉdesireˉtoˉdirectlyˉconnect withˉfarmersˉinˉorderˉtoˉmitigateˉvarying
pricesˉthroughoutˉBostonʘˉRespondentsˉtoˉsurveysˉindicated havingˉtoˉvisitˉmultiple
groceryˉstoresˉandˉserviceˉsitesˉtoˉobtainˉenough foodˉforˉtheirˉfamilyˉatˉaffordableˉpricesʘ

ACCESSIBILITY AND CHOICE

Theˉworkgroupˉnotedˉthatˉavailabilityˉofˉfoodˉthrough supermarketsˉandˉconvenience
storesˉvariesˉacrossˉtheˉCityˉofˉBostonʘˉTheˉmapˉin AppendixˉʯFigˉ1ʰˉshowsˉtheˉdistribution
ofˉfoodˉretailersˉbyˉtypeˉacrossˉtheˉCityˉofˉBoston inˉ2019ʘˉPrimarilyʙˉsectionsˉofˉDorchesterʙ
RoxburyʙˉMattapanʙˉandˉHydeˉParkˉareˉmoreˉthanˉaˉ½ mileˉfromˉaˉgroceryˉstoreʘˉThisˉisˉa
majorˉbarrierˉforˉthoseˉrelyingˉonˉpublicˉtransportation especiallyˉduringˉtheˉCOVIDʵ19
pandemicʘ Althoughˉcornerˉstoresˉaboundˉthroughout theˉCityˉofˉBostonʙˉhealthyʙˉfresh
foodsˉareˉnotˉavailableˉatˉmostˉcornerˉstoresʘˉThis createsˉadditionalˉchallengesˉfor
residentsˉtryingˉtoˉaccessˉfreshˉfoodʘ

Theˉmainˉchallengeˉunderneathˉaccessibilityˉisˉtransportationʘ TheˉMBTAˉsubwayˉandˉbus
systemˉcanˉbeˉunreliableˉandˉdifficultˉtoˉutilize whenˉcarryingˉbagsˉofˉgroceriesʘˉOftenʙ
familiesˉhaveˉtoˉtakeˉmultipleˉbusˉlinesˉtoˉgetˉto aˉgroceryˉstoreˉthatˉcarriesˉaffordableˉand
culturallyˉconnectedˉfoodsʘˉItˉcreatesˉanˉundueˉburden onˉthoseˉwithoutˉaccessˉtoˉaˉcarʘ
Transportationˉisˉjustˉoneˉfactorˉthatˉreducesˉfood budgetsʘˉPeopleˉspendˉpartˉofˉtheir
incomeˉonˉgettingˉfromˉtheirˉhomeˉtoˉtheˉstoresʙˉleaving lessˉmoneyˉavailableˉtoˉbuyˉtheir
groceriesʘˉThisˉissueˉwasˉespeciallyˉhighlightedˉduring theˉCOVIDʵ19ˉpandemicʘ

Beyondˉgettingˉtoˉaˉphysicalˉlocationˉtoˉaccessˉfoodʙ otherˉchallengesˉincludeˉeligibility
requirementsʙˉlanguageˉbarriersʙˉtechnologyˉadoptionʙ andˉlackˉofˉaccommodationsˉfor
peopleˉwithˉdisabilitiesʘˉForˉexampleʙˉdueˉtoˉeligibility requirementsˉundocumented

24 RaoʙˉMayurreeˉetˉalʙˉʽDoˉHealthierˉfoodsˉandˉdiet patternsˉcostˉmoreˉthanˉlessˉhealthyˉoptionsʟˉAˉsystematic reviewˉandˉmetaʵanalysis ʙʾˉBMJˉOpenʙˉ2013
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immigrantsˉareˉnotˉeligibleˉforˉSNAPʙˉandˉsomeˉpeopleˉthatˉareˉoverˉtheˉincome
requirementsˉforˉSNAPˉstillˉcannotˉaffordˉtoˉbuyˉfoodʘ

Additionallyʙˉresidentsˉmentionedˉcommunicationˉand flexibilityˉofˉfoodˉservicesˉimpacts
accessibilityʙˉespeciallyˉinˉtimesˉofˉcrisisʘˉFor exampleʙˉresidentsˉhighlightedˉlimited
availabilityˉofˉhealthyˉfoodsˉyearˉroundˉdueˉtoˉseasonal closingsˉofˉfarmersˉmarketsʘˉIn
additionˉtoˉthisʙˉduringˉtheˉCOVIDʵ19ˉpandemicʙˉresidents discussedˉthatˉaˉlackˉof
consistentˉprogramˉhoursˉ̒ˉservicesˉcreatedˉadditional accessibilityˉbarriersʘˉFurtherʙ
someˉresidentsˉunderlinedˉtheˉneedˉforˉhotˉmealsˉas foodˉoptionsʙˉparticularlyˉforˉthose
experiencingˉhomelessnessʘˉTheseˉresponsesˉindicate theˉimportanceˉofˉcommunication
andˉflexibleˉfoodˉservicesˉinˉtimesˉofˉcrisisˉand beyondʘ

UNDERUTILIZATION OF PROGRAMS͇ COMMUNICATION͇
AND AWARENESS OF FOOD INSECURITY

ThereˉareˉaˉnumberˉofˉprogramsˉthatˉexistˉforˉBoston residentsˉtoˉparticipateˉinˉtoˉhelp
themˉovercomeˉtheˉbarriersˉtoˉfoodˉsecurityʘˉMany ofˉtheˉprogramsˉsufferˉfrom
underutilizationˉforˉaˉvarietyˉofˉreasonsʘˉEither thereˉisnˀtˉenoughˉpublicˉawarenessˉthat
theˉprogramsˉexistʙˉthereˉisnˀtˉenoughˉeducationˉon whoˉisˉeligibleˉforˉtheˉprogramsˉor
whatˉisˉallowableˉwithˉprogramsʙˉorˉthereˉisˉstigma attachedˉtoˉaccessingˉtheseˉprogramsʘ

Inˉadditionʙˉwhileˉtheˉindividualsˉandˉorganizations interviewedˉforˉtheˉ2019ˉOFAˉStrategic
Planˉareˉallˉintimatelyˉawareˉofˉandˉwellʵversedˉin theˉissuesˉsurroundingˉfoodˉinsecurity
andˉfoodˉaccessʙˉthereˉwasˉanˉacknowledgementˉthat thisˉawarenessˉandˉeducationˉdoesnˀt
alwaysˉextendˉoutˉtoˉotherˉCityˉdepartmentsˉandˉcommunity organizationsˉandˉagenciesʘ

Theˉprogramsˉmentionedˉduringˉtheˉstrategicˉplanning stakeholderˉinterviewsˉincludedʚ

● Supplemental Nutrition Assistance Program (SNAP): SNAPˉoffersˉnutrition
assistanceˉtoˉmillionsˉofˉeligibleʙˉlowʵincomeˉindividuals andˉfamiliesˉandˉprovides
economicˉbenefitsˉtoˉcommunitiesʘ

o Thereˉisˉaˉgapˉbetweenˉindividualsˉwhoˉqualifyˉfor SNAPˉandˉthoseˉwhoˉare
enrolledʘˉTheˉSNAPˉGapˉisˉtheˉdifferenceˉbetweenˉthe numberˉofˉlowʵincome
MassachusettsˉresidentsˉreceivingˉMassHealthˊwhoˉare likelyˉSNAPˉeligible
andˉtheˉnumberˉofˉpeopleˊactuallyˉreceivingˉSNAPʘ InˉMassachusettsʙˉtheˉsize
ofˉthisˉgapˉwasˉestimatedˉtoˉbeˉ660ʙ000ˉpeopleˉin Februaryˉ2020ʘ InˉBostonʙ25

theˉSNAPˉGapˉwasˉestimatedˉtoˉbeˉ68ʙ705ˉresidents orˉ39̀ʘˉThisˉrateˉvaries
acrossˉneighborhoodsˉʵˉEastˉBostonˉhasˉ16ʙ237ˉMassHealth recipientsˉbut
onlyˉ5ʙ178ˉresidentsˉsignedˉupˉforˉSNAPʙˉleavingˉa SNAPˉgapˉofˉ68̀ʘ

o RespondentsˉdiscussedˉhowˉdifficultˉitˉisˉtoˉuseˉSNAP benefitsˉtoˉmeet
differentˉdietaryˉrestrictionsˉasˉwellˉasˉpurchase culturallyˉconnectedˉand

25TheˉFoodˉBankˉofˉWesternˉMassachusettsˉandˉMassachusetts LawˉReformˉInstituteʙˉʽSNAPˉGapˉforˉ2020 ʙʾˉJanˉ8ʙ 2021ʙ
httpsʚʥʥpublicʘtableauʘcomʥprofileʥfoodʘbankʘofʘwesternʘmaʤʝʥvizhomeʥSNAPGapfor2020ʥAllDistrictsʘ
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healthyˉfoodsʘˉThisˉisˉanˉexampleˉofˉchallengesˉaroundˉfirstlyʙˉaccessˉto
healthyˉfoodʙˉbutˉalsoˉlackˉofˉclearˉinformationˉofˉtheˉfoodˉthatˉisˉeligibleˉto
beˉpurchasedˉwithˉSNAP

o Onlyˉ42̀ˉofˉeligibleˉseniorsˉwereˉparticipatingˉin SNAPˉinˉ2014ʙˉcomparedˉto
85̀ˉofˉeligibleˉnonʵelderlyˉadultsʘ SNAPˉGapˉestimatesʙ howeverʙˉdoˉnot26

includeˉseniorsˉwhoˉareˉineligibleˉforˉMassHealth becauseˉtheyˉareˉoverˉage
65ˉandˉhaveˉanˉincomeˉaboveˉ100̀ˉofˉtheˉFederalˉPoverty LevelʘˉSeniorsˉin
thisˉnonʵMassHealthˉgroupˉwhoˉareˉlowˉincomeˉwould stillˉlikelyˉbeˉeligible
forˉSNAPʘˉAsˉsuchˉthereˉareˉlikelyˉmanyˉmoreˉseniors inˉMassachusettsˉwho
areˉnotˉreceivingˉSNAPˉbutˉareˉeligibleˉforˉitʘ

● Boston Double Up Food Bucks: DoubleˉUpˉFoodˉBucks isˉaˉSNAPˉincentiveˉprogramʘ
SNAPˉrecipientsˉcanˉgetˉaˉdollarʵtoʵdollarˉmatchˉon freshˉfruitsˉandˉvegetablesˉup
toˉˏ10ˉperˉdayˉperˉcustomerˉifˉtheyˉuseˉtheirˉEBT cardsˉatˉparticipatingˉcornerˉand
groceryˉstoresʘˉAsˉofˉAprilˉ2021ʙˉthereˉareˉ12ˉstores thatˉparticipateˉinˉDoubleˉUp
FoodˉBucksˉacrossˉBostonʘ

● Healthy Incentive Program (HIP): HealthyˉIncentives ProgramˉisˉaˉSNAPˉincentive
programˉthatˉprovidesˉaˉdollarʵforʵdollarˉmatchˉfor eachˉSNAPˉdollarˉspentˉon
targetedˉfruitsˉandˉvegetablesˉfromˉHIPˉfarmˉvendorsʘ Residentsˉcanˉreceiveˉupˉtoˉa
monthlyˉcapˉofˉˏ40ʙˉˏ60ˉorˉˏ80ˉwhenˉtheyˉuseˉSNAPʘ

● Special Supplemental Nutrition Program for Women, Infants and Children (WIC):
WICˉisˉaˉfederalˉnutritionˉprogramˉthatˉprovidesˉhealthy foodsʙˉnutritionˉeducationʙ
breastfeedingˉsupportʙˉandˉreferralsˉtoˉhealthcare andˉotherˉservicesʙˉfreeˉofˉchargeʘ

o ToˉqualifyˉforˉWICʙˉhouseholdsˉmustˉbeˉbetweenˉ100ʵ185̀ ofˉfederalˉpoverty
guidelinesʘˉ2018ˉdataˉstatesˉthatˉ25ʙ223ˉBostonˉresidents areˉeligibleˉforˉWIC
butˉonlyˉ15ʙ054ˉareˉenrolledʙˉgivingˉaˉparticipation rateˉofˉ59ʘ7̀ʘ27

o WICˉisˉnotˉincludedˉinˉtheˉfederalˉgovernmentˀsˉpublic chargeˉruleˉandˉis
availableˉregardlessˉofˉimmigrationˉorˉcitizenship statusʙˉmakingˉitˉaˉcrucial
programˉforˉBostonˉresidentsˉwhoˉdoˉnotˉqualifyˉfor otherˉsafetyˉnetˉsupportʘ

● Boston Public Schools Food and Nutrition Services: NearlyˉthreeʵquartersˉofˉBPS
studentsˉliveˉatˉorˉbelowˉpovertyʙˉyetˉonlyˉ40̀ˉof studentsˉparticipateˉinˉschool
breakfastˉandˉonlyˉ68̀ˉinˉschoolˉlunchʘˉMoreoverʙ thereˉareˉmanyˉanecdotesˉfrom
theˉcafeteriaˉandˉjanitorialˉstaffˉinˉschoolsˉofˉgarbage cansˉfullˉofˉfoodˉatˉtheˉendˉof
mealˉperiodsˉeachˉdayˉbecauseˉstudentsˉareˉtaking mealsˉbutˉnotˉeatingˉthemʘ

27PopulationˉHealthˉInformationˉToolˉʯPHITʰˉDataʚˉSelect WomenʙˉInfantˉandˉCHildrenˉʯWICʰˉprogramˉdataʙˉʽWomenʙ Infantsʙˉ̒ˉChildrenˉʯWICʰˉProgramˉDataʙ
CommonwealthˉofˉMassachusettsʙˉJanˉ11ʙˉ2021ʙ httpsʚʥʥwwwʘmassʘgovʥguidesʥphitʵdataʵselectʵwomenʵinfantʵandʵchildrenʵwicʵprogramʵdataʤʵexploreʵwicʵdataʵʘ

26 ZillakʙˉJamesˉPʘˉandˉGundersonʙˉCraigʙˉʽTheˉState ofˉSeniorˉHungerˉinˉAmerica ʙʾˉFeedingˉAmericaˉand theˉNationalˉFoundationˉtoˉEndˉSeniorˉHungerʙˉAug 16ʙˉ2017ʙ
httpsʚʥʥwwwʘfeedingamericaʘorgʥsitesʥdefaultʥfilesʥresearchʥseniorʵhungerʵresearchʥstateʵofʵseniorʵhungerʵ2015ʘpdfʘ
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Underutilizationˉofˉprogramsˉcanˉbeˉaddressedˉbyˉincreasingˉcommunicationˉaround
programsˉandˉmakingˉfoodˉinsecurityˉandˉfoodˉaccess aˉpriorityˉoutsideˉofˉcurrentˉfood
accessˉpartnersʘ

Communication

Communicationˉaroundˉavailableˉassistanceˉprograms isˉcrucialˉtoˉtheˉutilizationˉof
programsʘˉWorkgroupˉmembersˉhighlightedˉtheˉimportance ofˉconsistentʙˉreliableˉand
languageʵappropriateˉcommunicationˉaroundˉfoodˉresourcesʘ TheˉCityˉofˉBostonˉshould
continueˉtoˉuseˉdifferentˉmediumsˉlikeˉneighborhood newspapersʙˉWhatsAppʙˉYouTubeʙ
andˉflyersˉtoˉdisseminateˉinformationʘˉCommunityʵbased communicationˉisˉseenˉas
particularlyˉimportantʘ

Organizationsˉreportedˉaˉlackˉofˉaccessˉtoˉtimely informationʙˉandˉatˉtimesˉthroughoutˉthe
COVIDʵ19ˉpandemicʙˉanyˉinformationˉatˉallʛˉmaking itˉdifficultˉtoˉconsistentlyˉserve
residentsʘ ʶInformation˂has˂to˂be˂provided˂in˂a˂better wayʑ˂Services˂need˂to˂be˂accessible˂to
more˂of˂the˂people˂who˂are˂in˂needʑ̫ ɹʅ

AˉChinatownˉresidentˉnotedʙ ʶMore˂information˂should be˂given˂to˂let˂people˂know˂of˂the
different˂food˂programs˂available˂ʮ˂like˂advertising in˂the˂local˂Chinese˂newspapersʷ

Awareness of Food Security

TheˉCOVIDʵ19ˉpandemicˉbroughtˉtoˉlightˉhowˉcoordination acrossˉagenciesˉincreases
effectivenessˉofˉcommunicationˉandˉserviceˉdeliveryʘ Inˉadditionˉtoˉthisʙˉcollaborationˉwith
otherˉagenciesˉhelpsˉaddressˉrootˉcausesˉofˉfoodˉinsecurity suchˉasˉeconomicˉstabilityʙ
socialˉandˉcommunityˉcontextʙˉandˉaspectsˉofˉtheˉbuilt environmentʘˉFinallyʙˉengagingˉwith
otherˉpartnersˉcanˉintegrateˉfoodˉreliefˉwithˉother socialˉservicesʙˉpotentiallyˉreducingˉthe
stigmaˉassociatedˉwithˉaskingˉforˉhelpˉrepeatedly orˉstigmaˉspecificallyˉfromˉneedingˉhelp
withˉfoodʘ

FoodˉinsecurityˉisˉnotˉanˉisolatedˉissueʘˉWorking togetherˉtoˉensureˉthatˉotherˉdepartments
andˉorganizationsˉunderstandˉtheˉimportanceˉandˉmagnitude ofˉtheˉproblemˉwillˉbeˉcritical
asˉOFAˉworksˉtoˉimplementˉtheˉgoalsˉofˉthisˉstrategic planˉandˉbuildˉanˉequitableˉfood
systemˉinˉBostonʘ

COMMUNITY SOLUTIONS AND INSUFFICIENT RESOURCES

Aˉmajorˉthemeˉthatˉwasˉupliftedˉthroughoutˉtheˉ2020 assessmentˉwasˉtheˉimportanceˉof
communityʵbasedˉsolutionsʘˉParticipantsˉspokeˉonˉhow havingˉtheˉcommunityˉatˉdecision
makingˉtablesˉcouldˉincreaseˉeffectivenessˉaround communicationˉandˉcenterˉdignityˉin
theˉserviceˉexperienceʘˉInˉadditionˉtoˉthisʙˉparticipants feltˉthatˉempoweringˉresidentsˉwith

28 EquitableˉBostonˉFoodˉEcosystemˉʽEquitableˉBoston FoodˉEcosystemˉProject ʙʾˉBostonˉFoodˉAccessˉCouncilʙ Decˉ23ʙˉ2020ʙ
httpsʚʥʥdriveʘgoogleʘcomʥfileʥdʥ15kC1O2RcDVa58eUhmJEdTnVvhAkL9t2ʵʥviewʟuspˬsharingʘ
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livedˉexperienceˉcouldˉimproveˉoverallˉexperiencesˉwithˉfoodˉinsecurityˉandˉreduce
traumaʘ

Residentsˉdiscussedˉaˉdesireˉforˉcommunityʵsourcedˉsolutionsˉtoˉhelpˉcommunitiesˉgrow
theirˉownˉfoodʙˉsupportˉlocalˉfarmersʙˉandˉincrease accessˉtoˉhealthyˉandˉfreshˉproduce
ʯexʘˉthroughˉSNAPˉandˉotherˉprogramsʰʘˉResidentsˉfelt thatˉtheseˉtypesˉofˉinitiativesˉcould
leadˉtoˉmoreˉaffordableʙˉsustainableʙˉculturallyˉconnectedʙ andˉlinguisticallyˉappropriate
foodˉsystemsˉthatˉcouldˉaddressˉbothˉfoodˉinsecurity andˉeconomicˉempowerment
concurrentlyʘ

Communityʵdrivenˉgroupsˉandˉnetworksˉofˉcareˉhave existedˉinˉcommunitiesˉpriorˉtoˉthe
COVIDʵ19ˉpandemicʘˉInˉadditionˉtoˉthisʙˉmutualˉaid groupsˉandˉnewˉnetworksˉemergedˉto
meetˉtheˉneedsˉthatˉemergedˉduringˉCOVIDʵ19ʘ

ʶIf˂I˂couldnʹt˂use˂the˂foodʓ˂I˂forwarded˂it˂to˂someone who˂couldʑ˂I˂had˂a˂neighbor˂who˂went
through˂COVIDʮɷʇʓ˂this˂made˂a˂difference˂so˂that˂they could˂recover˂betterʑ˂I˂was˂grateful˂I
was˂a˂recipient˂and˂that˂my˂neighbor˂could˂then˂be a˂recipient˂as˂wellʑ̫ ɹʇ

DuringˉCOVIDʵ19ˉmanyˉcommunityʵbasedˉorganizations thatˉrespondedˉtoˉtheˉneedˉfor
foodˉexpressedˉchallengesˉwithˉmaintainingˉconsistent fundingʘˉSomeˉorganizationsˉthat
wereˉinterviewedˉwereˉnotˉsureˉtheyˉcouldˉreplenish theirˉresourcesˉwithˉadditional
fundingˉandˉwereˉrenderedˉunableˉtoˉassureˉresidents howˉlongˉtheirˉresourcesˉwouldˉlastʘ
Toˉrecoverʙˉitˉisˉknownˉthatˉsupportˉwithˉtheˉeconomic recoveryˉwillˉbeˉneededˉforˉallˉof
2021ʘˉFundingˉforˉfoodˉandˉinfrastructureˉmustˉreflect thisˉrealityʘ

CURRENT FOOD ACCESS
INITIATIVES
TheˉMayorˆsˉOfficeˉofˉFoodˉAccessˉoffersˉaˉrangeˉof currentˉprogramsʙˉservicesˉand
initiativesˉthatˉmeetˉmanyˉofˉtheˉissuesˉraisedˉin communityˉfeedbackˉsessionsʘˉThese
programsˉareˉpartˉofˉOFAˀsˉmissionˉtoˉincreaseˉaccess forˉallˉBostonˉresidentsˉtoˉnutritious
andˉculturallyˉconnectedˉfoodsʘ

ENSURE ACCESS TO FOOD FOR ALL BOSTON RESIDENTS

Boston Eats

Thisˉprogramˉincreasesˉaccessˉtoˉfreeʙˉhealthyˉmeals forˉchildrenˉbyˉincreasingˉsummer
andˉafterschoolˉmealˉprogramsˉandˉwillˉsupportˉfamilies byˉreducingˉtheirˉburdenˉto
provideˉfoodʙˉthusˉallowingˉthemˉtoˉstretchˉtheir foodˉbudgetsʘˉTheˉBostonˉEatsˉprogram

29 EquitableˉBostonˉFoodˉEcosystemˉʽEquitableˉBoston FoodˉEcosystemˉProject ʙʾˉBostonˉFoodˉAccessˉCouncilʙ Decˉ23ʙˉ2020ʙ
httpsʚʥʥdriveʘgoogleʘcomʥfileʥdʥ15kC1O2RcDVa58eUhmJEdTnVvhAkL9t2ʵʥviewʟuspˬsharingʘ
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aimsˉtoˉincreaseˉopenˉmealˉsitesˉinˉnonʵconventionalˉsettingsˉsuchˉasˉBostonˉPublic
LibrariesˉʯBPLʰʙˉBostonˉCentersˉforˉYouthˉandˉFamilies ʯBCYFʰʙˉBostonˉHousingˉAuthority
ʯBHAʰʙˉandˉfarmersˆˉmarketsˉandˉCommunityˉBasedˉOrganizationsˉʯCBOsʰʘˉInˉlightˉof
COVIDʵ19ʙˉtheˉprogramˉhasˉbeenˉoperatingˉsinceˉMarch 2020ˉdistributingˉmoreˉthanˉ6ʘ8M
mealsˉupˉtoˉMarchˉ2021ʙˉhelpingˉfamiliesˉrestˉassured thatˉkidsˉhadˉaˉhealthyˉmealˉwhile
schoolsˉareˉclosedˉandˉallowingˉthemˉtoˉstretchˉthe foodˉbudgetʘˉTheˉprogramˉsupports
communityˉpartnersˉtoˉkeepˉonˉbuildingˉcapacityˉto offerˉthisˉmealˉprogramˉin
nonʵtraditionalˉlocationsˉthroughoutˉoutreachʙˉeducation andˉadministrationʘ

BOSFoodLove

TheˉgoalˉofˉBOSFoodLoveˉisˉtoˉdecreaseˉfoodˉinsecurity amongˉBostonˉPublicˉSchoolˉʯBPSʰ
studentsˉandˉfamiliesʘˉNearlyˉthreeʵquartersˉofˉBPS studentsˉliveˉatˉorˉbelowˉpovertyʙˉyet
onlyˉ40̀ˉofˉstudentsˉparticipateˉinˉschoolˉbreakfast andˉonlyˉ68̀ˉinˉschoolˉlunchʘ
BOSFoodLoveˉaimsˉtoˉpromoteˉschoolˉmealsˉbutˉgoˉbeyond itˉbyˉincreasingˉaccessˉto
affordableʙˉhealthyˉandˉculturallyˉconnectedˉfoods atˉschoolsˉandˉinˉtheˉcommunitiesʘ
BOSFoodLoveˉwillˉdoˉthisˉbyˉincreasingˉtheˉnumber ofˉprogramsˉwhereˉstudentsˉcanˉget
foodˉoutsideˉofˉschoolˉmealsʙˉincreaseˉnumberˉofˉBPS andˉCharterˉschoolˉfamiliesˉenrolled
inˉFederalˉandˉStateˉfoodˉaidˉprogramsʙˉandˉestablish relationshipsˉwithˉparentˉcouncilsʙ
Wellnessˉcouncilsʙˉandˉcommunityˉpartnersˉtoˉbuild trustˉaroundˉfoodˉaccessˉprogramsʘ

Farmers Markets in Boston

Farmersˉmarketsˉincreaseˉopportunitiesˉforˉallˉcommunities toˉaccessˉfreshʙˉlocallyˉgrown
foodʙˉcreateˉstrongerˉbondsˉbetweenˉneighborhoodˉresidentsʙ andˉconnectˉthemˉtoˉother
CityˉandˉcommunityˉresourcesʘˉAdditionallyʙˉfarmers marketsˉactivateˉtheˉlocalˉeconomy
andˉsupportˉlocalˉagricultureʘ

INCREASE BUYING POWER FOR FOOD IN BOSTON

Boston Double Up Food Bucks (DUFB)

DoubleˉUpˉFoodˉBucksˉisˉaˉSNAPˉincentiveˉprogramʘ IfˉaˉBostonˉresidentˉpaysˉforˉfresh
fruitsˉandˊveggiesˉwithˉtheirˉEBTˉcardˊatˉparticipating cornerˉandˉgroceryˉstoresʙˉtheyˉgetˉa
dollarʵtoʵdollarˉmatchˉupˉtoˉˏ10ˉperˉdayˉperˉcustomerʘ

Sinceˉtheˉprogramˉwasˉlaunchedˉinˉ2018ʙˉDUFBˉhasˉreimbursed nearlyˉˏ354ʙ000ˉinˉSNAP
fruitsˉandˉvegetableˉincentivesʘˉMonthlyˉincentive reimbursementsˉhaveˉgradually
increasedˉsinceˉimplementationˉacrossˉallˉstoresˉand inˉ2020ˉtheˉDUFBˉincentivesˉonˉfruits
andˉvegetablesˉincreasedˉ64̀ˉcomparedˉtoˉ2019ʘˉFurthermoreʙ forˉtheˉlastˉ30ˉmonthsʙ
DUFBˉincentivesˉincreasedˉSNAPˉfreshˉfruitsˉandˉvegetable expenditureˉbyˉ27̀ʙˉtotalˉfood
spendingˉbyˉ15̀ʙˉandˉcustomerˉshoppingˉtripsˉbyˉ11̀ʘ AsˉofˉAprilˉ2021ʙˉtwelveˉstoresˉare
currentlyˉenrolledˉinˉtheˉprogramˉservingˉasˉcritical foodˉaccessˉpointsˉinˉlowerʵincomeʙ
andˉpredominantlyˉcommunitiesˉofˉcolorˉsuchˉasˉRoxburyʙ DorchesterʙˉEastˉBostonʙ
MattapanˉandˉJamaicaˉPlainʘˉOurˉmoreˉrecentˉevaluation foundˉthatˉstoreˉparticipantsˉwere
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primarilyˉAfricanˉAmericansˉʯ60̀ʰʙˉHispanicˉʯ17̀ʰʙˉandˉpredominantlyˉfemaleˉʯ70̀ʰʙˉwith
distributionˉacrossˉageˉgroupsʘ

Farmers Market Coupons

InˉpartnershipˉwithˉMassˉFarmersˉMarketsˉandˉwith theˉfinancialˉsupportˉofˉtheˉBoston
ResiliencyˉFundʙˉOFAˉlaunchedˉaˉfarmerˆsˉmarketˉcoupon programˉpilotˉsupportingˉ21
participatingˉmarketsʙˉdistributingˉmoreˉthanˉ36ʙ000 couponsˉacrossˉtheˉCityʙˉand
reimbursingˉmoreˉthanˉˏ91ʙ000ʘˉThisˉprogramˉprovided veryˉimportantˉfinancialˉaidˉto
Bostonˉfarmersˉandˉresidentsˉwhoˉwereˉhavingˉaˉdifficult timeˉsellingˉtheirˉproduceˉand
feedingˉtheirˉfamiliesʘ

Forˉ2021ʙˉtheˉOfficeˉofˉFoodˉAccessˉisˉlaunchingˉthe FarmersˉMarketsˉCouponˉProgramʙˉan
incentiveˉprogramˉthatˉwillˉbothˉsupportˉfamilies whoˉexperienceˉchallengesˉbuyingˉthe
foodˉtheyˉneedˉandˉwantʙˉandˉtheˉsmallˉbusinesses participatingˉinˉtheˉfarmersˉmarketsʘ
TheˉprogramˉisˉtwofoldʘˉItˉprovidesˉhouseholdsˉexperiencing foodˉinsecurityˉwithˉcoupons
toˉbuyˉfreshˉproduceʙˉdairyˉproductsʙˉeggsʙˉmeatsʙ andˉbakedˉgoodsʙˉandˉitˉgivesˉvendors
miniʵgrantsˉtoˉparticipateˉinˉsmallˉfarmersˉmarketsʘ Miniʵgrantsˉcanˉbeˉusedˉtoˉpayˉfor
operatingˉcostsˉsuchˉasˉstaffˉatˉsmallˉmarketsˉthat theˉvendorˉdoesˉnotˉcurrentlyˉattendʘ

Healthy Incentives Program (HIP)

TheˉHealthyˉIncentivesˉProgramʙˉorˉHIPˉprovidesˉa 100ˉpercentˉincentiveˉʷˉa
dollarʵforʵdollarˉmatchˉʷˉforˉeachˉSNAPˉdollarˉspent onˉtargetedˉfruitsˉandˉvegetables
purchasedˉatˉparticipatingˉfarmersˉmarketsʙˉfarmˉstandsʙ mobileˉmarketsʙˉandˉCommunity
SupportedˉAgricultureˉʯCSAʰˉprogramsˉstatewideʘˉThis isˉaˉstateʵrunˉprogramʙˉadministered
byˉtheˉMassachusettsˉDepartmentˉofˉTransitionalˉAssistance ʯDTAʰʘˉTheˉMayorˀsˉOfficeˉof
FoodˉAccessˉworksˉtoˉpromoteˉthisˉprogramˉtoˉBoston SNAPˉbeneficiariesʘ

SUPPORT FOOD ACCESS SERVICES AND PROGRAMS

Urban Farming in the City

Urbanˉfarmingˉgivesˉresidentsˉbetterˉaccessˉtoˉfreshʙ healthyʙˉandˉaffordableˉfoodʘˉItˉalso
cutsˉdownˉonˉtransportationˉcostsˉandˉcarbonˉemissionsʘˊThe CityˉpassedˉArticleˉ89ˉin
2013ˊtoˊsupportˊcommercialˉurbanˉfarmingˊinˉtheˉCityʘ OFAˉhelpsˉfarmersˉtoˉexpandˉtheir30

businessˉtoˉstoresˉandˉfarmersˉmarketsʙˉthusˉmaking farmingˉaˉprofitableˉprofessionʘˉThe
OfficeˉofˉFoodˉAccessˉisˉalsoˉactivelyˉworkingˉon supportingˉfarmersˉtoˉnavigateˉtheˉsystem
andˉremoveˉsomeˉofˉtheˉbarriersˉtoˉimplementingˉArticle 89ʘ

Community Gardens

CommunityˉgardensˉareˉfocalˉpointsˉinˉmanyˉBoston neighborhoodsʘˉTheˉDepartmentˉof
NeighborhoodˉDevelopmentˆsˉʯDNDʰˉGrassrootsˉProgram worksˉwithˉcommunityˉmembers
andˉlocalˉorganizationsˉtoˉidentifyˉsitesˉforˉnew communityˉgardensˉonˉformerlyˉvacant

30 BostonˉRedevelopmentˉAuthorityʙˉʽArticleˉ89 ʙʾˉOffice ofˉtheˉMayorʙˉDecˉ2013ʙ httpʚʥʥwwwʘbostonplansʘorgʥgetattachmentʥa573190cʵ9305ʵ45a5ʵ83b1ʵ735c0801e73eʘ
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landʙˉfundsˉtheˉdevelopmentˉofˉsuchˉgardensʙˉandˉpreservesˉthemˉasˉfoodʵproducingˉopen
spacesˉinˉperpetuityʘˉTheseˉgardensˉareˉestablishedˉprimarilyˉinˉlowʵincomeˉcommunities
ofˉcolorˉandˉplayˉanˉimportantˉroleˉinˉaddressing inequitableˉaccessˉtoˉaffordableˉhealthy
foodʘˉTheˉGrassrootsˉProgramˉalsoˉfundsˉgardenˉcreation andˉexpansionˉonˉprivateˉand
publicˉlandˉbeyondˉDNDˆsˉinventoryʘ

COVID͡1̏ PANDEMIC EMERGENCY RESPONSE

InˉMarchˉofˉ2020ʙˉimmediatelyˉfollowingˉtheˉStayʵatʵHome ordersˉbyˉGovʘˉBakerʙˉitˉbecame
clearˉthatˉthousandsˉofˉBostonˉresidentsˉwereˉfacing issuesˉofˉextremeˉfoodˉinsecurityʘ
IncreasedˉcallsˉtoˉtheˉOfficesˉofˉFoodˉAccessʙˉAge StrongʙˉandˉBostonˉPublicˉSchools
indicatedˉaˉradicalˉuptickˉinˉdemandʙˉandˉwithˉmany residentsˉinˉquarantineˉitˉwas
supposedˉthatˉthereˉwasˉanˉevenˉgreaterˉunseenˉdemand forˉfoodʘ

Additionallyʙˉmanyˉgroupsˉexperiencedˉfoodˉinsecurity atˉratesˉdisproportionateˉtoˉtheir
peersʙˉincludingˉpeopleˉofˉcolorʙˉwomenʙˉimmigrantsʙ homeˉrentersˉandˉlowʵincome
householdsʘˉDorchesterʙˉEastˉBostonʙˉMattapanˉand Roxburyˉallˉhadˉhigherˉthanˉaverage
ratesˉofˉfoodˉinsecurityˉpriorˉtoˉtheˉpandemicʘˉEarly reportsˉindicatedˉthatˉfoodˉinsecurity
inˉtheseˉcommunitiesˉwasˉhigherˉduringˉtheˉCOVIDʵ19 pandemicˉasˉwellˉasˉstatedˉin
Sectionˉ3ˉofˉthisˉdocumentʘ

Localʙˉstateʙˉandˉfederalˉgovernmentˉinitiativesˉas wellˉasˉnonʵprofitʙˉgrassrootsˉandˉprivate
partnershipsˉcameˉtogetherˉtoˉmeetˉthisˉunprecedented needʘˉTheseˉinitiativesˉareˉpartˉof
theˉCOVIDʵ19ˉemergencyˉfoodˉresponseˉandˉwillˉphase intoˉsustainableˉsolutionsˉduring
recoveryʘ

Targeted Grocery Deliveries

TheˉOfficeˉofˉFoodˉAccessˉandˉAgeˉStrongˉwithˉhelp fromˉotherˉCityˉagenciesˉasˉwellˉas
nonʵprofitˉpartnersˉsuchˉasˉtheˉYMCAʙˉABCDˉAllstonʙ LyftʙˉTheˉRideʙˉandˉtheˉBikeˉBrigadeʙ
quicklyˉrespondedˉtoˉtheˉsituationˉtoˉsetˉupˉanˉemergency foodˉdistributionˉandˉdelivery
systemˉthatˉservedˉoverˉ4ʙ000ˉpeopleˉoverˉtheˉcourse ofˉtheˉinitialˉsurgeˉofˉtheˉCOVIDʵ19
Virusʘ DuringˉthisˉphaseʙˉtheˉCityˉofˉBostonˉmobilized 1̀80ˉstaffˉtoˉsupportˉtheˉeffortˉin31

someˉwayʙˉtotalingˉ900˨ˉhoursʥweekʘ 32

Youth Meal Sites

WhileˉschoolsˉwereˉshutteredʙˉtheˉCityˉofˉBostonˉcollaborated withˉBostonˉPublicˉSchoolsʙ
theˉYMCAˉofˉGreaterˉBostonʙˉTheˉBostonˉCenterˉfor YouthˉandˉFamiliesˉʯBCYFʰʙˉand
multipleˉCommunityʵBasedˉOrganisationsˉprovidedˉfree breakfastˉandˉlunchˉmealsˉfor
pickʵupˉtoˉallˉYouthˉʯ18ˉandˉyoungerʰʘˉTheˉCityˉof Bostonˉdistributedˉ6ʘ8Mˉmillionˉmeals
betweenˉMarchˉ17ʙˉ2020ˉtoˉMarchˉ15ʙˉ2021ʘˉTheseˉservices willˉbeˉextendedˉthroughˉthe
2020ʵ2021ˉschoolˉyearʘ

32 MayorˀsˉOfficeˉofˉUrbanˉMechanicsʙˉʽFoodˉAccessˉAnalysis Powerpointʙʾ ˉʯunpublishedˉreportʙˉDecˉ23ʙˉ2020ʰʙ powerpointʘ
31 MayorˀsˉOfficeˉofˉUrbanˉMechanicsʙˉʽFoodˉEmergency PlaybookʙˀˉʯunpublishedˉmanuscriptʙˉDecˉ23ʙˉ2020ʰʙ typescriptʘ

24



Adult Meal Sites

ThroughˉtheˉmidstˉofˉtheˉsurgeʙˉtheˉOfficeˉofˉFoodˉAccessˉwithˉtheˉsupportˉofˉtheˉBoston
ResiliencyˉFundˉandˉinˉcollaborationˉwithˉCommonwealth Kitchenˉdistributedˉ175ʙ000
mealsˉatˉ26ˉmealˉsitesˉacrossˉtheˉCityʘ

Emergency Feeding Program

TheˉEmergencyˉFeedingˉProgramˉprovidesˉʽStayˉatˉHomeʾ doorʵtoʵdoorˉgroceryˉdeliveries
toˉhighʵriskˉandˉvulnerableˉpopulationsˉinˉBoston suchˉasˉolderˉadultsˉinˉSeniorˉhome
settingsˉorˉinˉtheirˉhomesʙˉthoseˉwithˉanˉunderlying healthˉconditionˉthatˉmakeˉthem
highʵriskˉforˉCOVIDʵ19ʙˉandʥorˉthoseˉwhoˉhaveˉtested positiveˉforˉCOVIDʵ19ʘˉThisˉwas
initiallyˉpilotedˉwithˉAboutˉFreshˉwithˉsupportˉof theˉBostonˉResiliencyˉFundʘˉSinceˉthe
beginningˉofˉthisˉprogramˉinˉJulyˉweˉhaveˉservedˉ3ʙ116 householdsʘˉTheˉFederalˉEmergency
ManagementˉAgencyˉʯFEMAʰˉcoversˉ75̀ˉofˉtheˉtotalˉcost ofˉthisˉprogramˉduringˉtheˉperiod
inˉwhichˉGovernorˉCharlieˉBakerˉmaintainsˉaˉstate ofˉemergencyˉinˉMassachusettsʙˉtheˉCity
ofˉBostonˉcoversˉtheˉremainingˉ25̀ˉofˉtheˉcostˉof theˉprogramʘ

Immigrant Community Food Emergency Support

WithˉtheˉfinancialˉsupportˉofˉtheˉBostonˉResiliency Fundʙˉ20ˉimmigrantˉserving
organizationsˉinˉcollaborationˉwithˉFairˉFoodsˉdistribute bagsˉofˉproduceˉorˉvouchersˉtoˉbe
redeemedˉatˉoneˉofˉtheˉoverˉ50ˉFairˉFoodsˉlocations valuedˉatˉˏ15ʵ20ˉforˉfreeʘˉBetween
AugustˉandˉAprilˉ2021ʙˉ1ʙ811ʙ540ˉlbsˉpoundsˉofˉfresh vegetablesˉandˉfruitsˉhaveˉbeen
distributedˉtoˉallˉpartnerˉorganizationsʘ

Pandemic Electronic Benefit Transfer (P-EBT)

43ʙ077ˉPʵEBTˉcardsˉwereˉdistributedˉfromˉAprilˉ2020 toˉDecemberˉ2020ʘˉ35ʙ890ˉofˉthese
wereˉactivatedʙˉforˉanˉactivationˉrateˉofˉ83ʘ32̀ˉacross theˉCityʘ AlthoughˉPʵEBTˉwas33

widelyˉseenˉpositivelyˉbyˉBostonˉresidentsʙˉmanyˉfamilies experiencedˉchallengesˉreceivingʙ
activatingˉandˉutilizingˉPʵEBTˉcardsʘˉInˉaddition toˉthisʙˉactivationˉratesˉvaryˉacrossˉBoston
neighborhoodsʘˉAreasˉwithˉhistoricˉneedˉforˉfoodˉsuch asˉCharlestonʙˉJamaicaˉPlainʙˉand
Roxburyˉhadˉ72̀ʙˉ71̀ʙˉandˉ81̀ˉratesˉofˉPʵEBTˉcard activationˉcomparedˉtoˉ83̀ˉacrossˉthe
Cityʘ

Boston Resiliency Fund

TheˉBostonˉResiliencyˉFundˉisˉtheˉCityˉofˉBostonˀs effortˉtoˉhelpˉcoordinateˉfundraisingˉand
philanthropicˉCOVIDʵ19ˉreliefˉeffortsʘˉSinceˉMayor Walshˉlaunchedˉthe BostonˉResiliency
Fund onˉMarchˉ16thʙˉ2020ʙˉtheˉFundˉhasˉbeenˉfortunate enoughˉtoˉsupportˉoverˉ360
Bostonʵbasedˉnonʵprofitsˉwithˉˏ30Mˉinˉfundingʙˉwith theˉgoalˉofˉprovidingˉessential
servicesˉtoˉBostonˉresidentsˉwhoseˉhealthˉandˉwellʵbeing areˉmostˉimmediatelyˉimpacted
byˉCOVIDʵ19ʘˉOfˉthoseˉfundsʙˉˏ17ˉmillionˉhasˉbeen directedˉtoˉensureˉBostonˆsˉchildrenʙ
familiesʙˉandˉseniorsˉhaveˉaccessˉtoˉfoodˉandˉother basicˉneedsʘˉAˉmapˉandˉaˉlistˉofˉevery

33 DepartmentˉofˉTransitionalˉAssistanceʙˉʽPʵEBTˉBoston Rates ʙʾˉʯunpublishedˉdataʙˉDecˉ12ʙˉ2020ʰʙˉexcelˉspreadsheetʘ
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organizationˉthatˉhasˉreceivedˉfundingˉfromˉtheˉBostonˉResiliencyˉFundˉcanˉbeˉfound hereʘ
TheˉFundˉhasˉsupportedˉorganizationsˉthatˉreflect theˉCityˆsˉdynamicˉandˉdiverse
populationʛˉ56̀ˉofˉgrantsˉwereˉawardedˉtoˉorganizationsˉledˉbyˉpeopleˉofˉcolorʘˉWomen
leadˉ58̀ʙˉandˉ27̀ˉareˉimmigrantʵservingˉorganizationsʘ

2021͡2023 STRATEGIC GOALS
TheˉMayorˀsˉOfficeˉofˉFoodˉAccessˀˉstrategicˉgoals sharedˉhereˉwereˉdevelopedˉoutˉofˉthe
2019ˉandˉ2020ˉstrategicˉplanningʙˉcollaborativeˉprocesses whichˉallowedˉforˉfeedbackˉfrom
theˉgreaterˉfoodˉaccessˉnetworkˉinˉtheˉCityʘˉTheˉstrategic goalsˉbuildˉonˉandˉamplify
currentˉOFAˉinitiativesˉasˉwellˉasˉofferˉnewˉsolutions enablingˉOFAˉtoˉworkˉtowardsˉthe
boldˉvisionˉofˉendingˉfoodˉinsecurityˉinˉBostonˉby 2030ʘ

Theˉsixˉstrategicˉgoalsˉareʚ

1ʘ Ensureˉfoodˉaccessˉissuesˉareˉprioritizedˉwithinˉcommunity organizationsʙˉCity
agenciesʙˉandˉotherˉkeyˉpartnersʙˉemphasizingˉaˉracial equityˉandˉresilienceˉlens

2ʘ Strengthenˉtheˉcitywideˉfoodˉaccessˉnetworkˉbyˉdeveloping sharedˉresourcesʙ
providingˉtechnicalˉassistanceʙˉenablingˉstrategic collaborationˉopportunitiesʙˉand
involvingˉcommunityˉleadership

3ʘ Developˉandˉsupportˉaˉpolicyˉandˉadvocacyˉagendaˉto eliminateˉfoodˉinsecurity

4ʘ Buildˉpublicˉawarenessˉofˉfoodˉinsecurityˉandˉavailable resourcesʙˉprogramsʙˉand
servicesˉthroughˉaˉrobustˉcommunicationˉstrategy

5ʘ Implementˉstrategiesˉtoˉmakeˉhealthyʙˉfreshˉandˉculturally connectedˉfoodsˉmore
affordableˉandˉaccessibleˉthroughoutˉBoston

6ʘ RespondˉtoˉtheˉimmediateˉfoodˉneedsˉofˉBostonˉresidents duringˉCOVIDʵ19ˉby
strengtheningˉcurrentˉprogramsˉandˉbuildingˉanˉequitable foodˉsystemˉthat
supportsˉtheˉhardestˉhitˉcommunitiesˉduringˉtheir recovery

Belowʙˉeachˉgoalˉisˉexpandedˉuponˉwithˉtheˉinitiatives andˉobjectivesˉwithinˉthemʘˉBecause
soˉmuchˉofˉthisˉworkˉisˉcollaborativeʙˉinˉnatureʙ theˉgoalsˉandˉobjectivesˉwillˉbeˉclassified
accordingˉtoˉwhichˉstakeholdersˉwillˉbeˉleadingˉand implementingˉthemʘ

Theˉbelowˉframeworkˉwillˉoutline City-owned initiatives whichˉrequireˉtheˉCityˉtoˉleadˉand
implementˉthemʛ City-led initiativesʙˉwithˉtheˉCity sharingˉownershipˉandˉimplementation
withˉpartnersʛˉand City-catalyzed initiativesʙˉwhere theˉCityˉmayˉendorseˉideasˉand
conveneˉstakeholdersʙˉbutˉtheˉactionˉplansˉwillˉbe ownedˉandˉimplementedˉbyˉother
partnersˉbecauseˉtheirˉstrategicˉprioritiesˉandˉexisting programmingˉallowsˉthemˉtoˉhave
greaterˉimpactʘˉObjectivesˉthatˉcorrespondˉwithˉthe goalsˉareˉbrokenˉupˉinto short-term
ʯ30ʵ90ˉdaysˉforˉimplementationʰˉor long-term ʯ1˨ˉyearsʰ effortsʘ
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GOAL 1͆ Ensure food access issues are prioritized within community
organizations, City agencies, and other key partners, emphasizing a racial
equity and resilience lens

LŸŭg͡ƴeƞm
City-led

● UseˉIB2030ˉplatformˉtoˉconnectˉwithˉotherˉCityˉdepartments about
prioritizingˉfoodˉaccessˉservicesˉandˉaddressingˉhunger andˉeconomicˉissues
concurrentlyʙˉespeciallyˉinˉhistoricallyˉunderʵresourced neighborhoods

○ ConnectˉtheˉCityˉofˉBostonˉYouthˉEngagementˉandˉEmployment
OfficeʙˉOfficeˉofˉNewˉCitizensʙˉOfficeˉofˉReturning CitizensʙˉJob
TrainingˉProgramʙˉServingˉOurselvesˉwithˉantiʵhunger initiativesʙ
includingˉfarms

○ ProvideˉTAˉtoˉmakeˉtheˉprocurementˉprocessˉmoreˉequitableʙ
increasingˉaccessˉforˉallˉHealthyˉFoodˉRetailersˉʯfarmersʙ small
businessesˉandˉgrassrootsˉorganizationsʰ

○ ProvideˉopportunitiesˉforˉgroceryˉstoresʙˉFoodˉCoʵopʙ cornerˉstores
andˉotherˉfoodˉretailersˉtoˉopenˉinˉareasˉofˉBoston withˉnoˉquality
groceryˉoptions

● WorkˉwithˉmealˉsponsorsʙˉwhoˉserveˉallˉyoungˉBostonians ʯ˯18ˉyearsˉoldʰʙˉto
ensureˉallˉchildrenˉhaveˉtheˉfoodˉtheyˉneedˉtoˉgrowʙ learnˉandˉreachˉtheir
maximumˉpotential

○ SupportˉtheˉexpansionˉofˉtheˉSummerˉFoodˉServiceˉProgram ʯSFSPʰ
andˉtheˉChildˉandˉAdultˉCareˉFoodˉProgramˉʯCACFPʰ acrossˉtheˉCityʙ
especiallyˉinˉareasˉwithˉhighˉriskˉforˉfoodˉinsecurity

○ IncreaseˉtheˉparticipationˉinˉtheˉNationalˉSchool LunchˉProgramʙˉFruit
andˉVegetablesˉProgramˉandˉBreakfastˉAfterˉtheˉBell Programʙ
throughˉeducationˉandˉengagementˉofˉtheˉallʵschool community
ʯstudentsʙˉteachersʙˉprincipalsʙˉcafeteriaˉstaffʙ parentsʰʙˉensuringˉall
childrenˉhaveˉaccessˉtoˉhealthyʙˉnutritiousˉfood

● Partnerˉwithˉcommunityˉhealthˉcentersˉandˉotherˉpartners toˉimplementˉa
comprehensiveˉprocessˉforˉsharingˉresourcesˉwithˉall Bostonˉclients

○ Workˉwithˉpartnersˉtoˉdevelopˉaˉprocessˉandˉprotocol forˉfoodˉaccess
referrals

○ Ensureˉfoodˉinsecurityˉscreeningsˉleadˉtoˉreferrals toˉfoodˉaccess
resourcesˉandˉservices

City-catalyzed

27



● Partnerˉwithˉcommunityˉhealthˉcentersˉandˉotherˉpartnersˉtoˉimplementˉa
comprehensiveˉprocessˉforˉsharingˉresourcesˉwithˉall Bostonˉclients

○ PromoteˉalignmentˉwithˉMassHealthˉACOˉtransitionˉby including
relevantˉstakeholders

● CollaborateˉwithˉBostonˉareaˉcollegesˉandˉuniversities toˉeliminateˉfood
insecurityˉandˉhungerˉinˉthoseˉinstitutions

GOAL 2͆ Strengthen the citywide food access network by developing shared
resources, providing technical assistance, enabling strategic collaboration,
and involving community leadership

ShŸƞƴ͡ƴeƞm

City-owned

● Provideˉguidanceˉandˉtechnicalˉassistanceˉforˉcommunityʵled initiativesʙˉfor
exampleʚˉCommunityˉFridgesʙˉsurplusˉproduceˉsharingʙ andˉfoodˉdistribution

● ConnectˉlocalˉfarmersʙˉespeciallyˉBIPOCˉandˉimmigrant ledʙˉwithˉresources
thatˉcanˉimproveˉtheirˉoperationˉsuchˉasˉnewˉfunding andˉtechnical
assistance

City-led

● Provideˉtechnicalˉassistanceˉtoˉbusinessesʙˉespecially BIPOCˉandˉimmigrant
ledˉorganizationsʙˉtoˉbecomeˉSNAPˉretailersˉʯincluding HIPˉandˉDoubleˉUp
FoodˉBucksʰˉandˉprovideˉsupportˉforˉincreasingˉSNAP salesˉbyˉusingˉdifferent
platformsˉʯcurbsideˉpickˉupʙˉinternetˉpurchasesʙˉand otherˉsystemʰ

LŸŭg͡ƴeƞm

City-owned

● Strengthenˉandˉconnectˉexistingˉprogramsˉtoˉbetter serveˉtheˉcommunityʙ
notˉoverlapˉeffortsˉandˉuseˉresourcesˉmoreˉefficiently

○ Organizeˉopportunitiesˉtoˉconveneˉandˉdevelopˉthe foodˉaccess
networkˉinˉBoston
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○ Developˉaˉcomprehensiveˉdatabaseˉforˉpartnersˉandˉstakeholdersˉthat
includesˉallˉorganizationsˉworkingˉonˉfoodˉaccessˉandˉallˉresources
andˉservicesˉavailableˉtoˉhelpˉidentifyˉgapsˉinˉservices

○ Makeˉallˉdataˉandˉresearchˉproducedˉorˉcompiledˉat OFAˉavailableˉto
theˉentireˉfoodˉaccessˉnetworkʙˉincludingˉdataˉfrom foodˉinsecurity
screenings

● Developˉunderstandingˉofˉtheˉchallengesˉwithˉadhering toˉArticleˉ89ˉand
provideˉsupportiveˉservicesˉtoˉovercomeˉthemʙˉwith particularˉattentionˉto
neighborhoodsˉwithˉhigherˉfoodˉinsecurity

City-led

● Strengthenˉandˉconnectˉexistingˉprogramsˉtoˉbetter serveˉtheˉcommunityʙ
notˉoverlapˉeffortsˉandˉuseˉresourcesˉmoreˉefficiently

○ Provideˉongoingˉprofessionalˉdevelopmentˉandˉskillʵbuilding
opportunitiesˉtoˉbuildˉonˉbestˉpracticesˉasˉaˉnetwork

○ Helpˉorganizationsʙˉfarmersʙˉrestaurantsʙˉbodegasʙ etcˉwithˉthe
coordinationˉneededˉtoˉsourceˉculturallyˉconnected andˉdiet
appropriateˉfoods

● Investˉinˉcommunityʵledˉandˉcenteredˉinitiativesˉto increaseˉaccessˉto
healthyˉandˉaffordableˉfoodˉforˉallˉBostonˉResidents

○ Advocateˉandˉrequireˉpaidʙˉequitableˉrepresentation fromˉeveryˉgroup
ofˉpeopleʙˉputtingˉtheˉmostˉoppressedˉinˉtheˉcenter andˉprioritizing
thoseˉwhoˉhaveˉlivedˉexperience

City-catalyzed

● Incentivizeˉbusinessesˉʯeʘgʘˉrestaurantsʙˉgrocery storesʙˉuniversityˉand
hospitalˉcafeteriasʰˉtoˉreduceˉfoodˉwasteˉandˉsupply foodˉrescueˉprograms

○ Provideˉtechnicalˉassistanceˉtoˉincreaseˉbusinesses donatingʙ
maximizingˉefficiencyˉandˉfoodˉdonated

● Investˉinˉcommunityʵledˉandˉcenteredˉinitiativesˉto increaseˉaccessˉto
healthyˉandˉaffordableˉfoodˉforˉallˉBostonˉResidents

○ Supportˉtheˉdevelopmentˉofˉcommunityˉkitchens

GOAL 3͆ Develop and support a policy and advocacy agenda to eliminate
food insecurity

Oŭ͡gŸiŭg

City-owned

29



● FullyˉsupportˉtheˉMayorˀsˉlegislativeˉprioritiesˉthatˉworkˉtoˉeliminateˉfood
insecurityˉandˉlendˉsupportˉtoˉotherˉadvocacyˉefforts duringˉtheˉlegislative
processˉthatˉariseˉaroundˉendingˉfoodˉinsecurity

ShŸƞƴ͡ƴeƞm

City-led

● Workˉwithˉtheˉstateˉtoˉprovideˉgreaterˉreachˉtoˉpeople whoˉcanˉpotentially
qualifyˉforˉstateˉbenefitsˉsuchˉasˉSNAPʙˉWICˉandˉPʵEBT

LŸŭg͡ƴeƞm

City-catalyzed

● AdvocateˉatˉtheˉFederalˉandˉStateˉLevelˉtoˉexpand andˉstrengthenˉSNAPʙˉHIPʙ
WICʙˉandˉTransitionalˉAidˉtoˉFamiliesˉwithˉDependent ChildrenˉʯTAFDCʰˉto
supportˉincreasedˉaccessˉtoˉhealthyʙˉaffordableʙˉandʙ whenˉpossibleʙˉlocal
food

GOAL 4͆ Build public awareness of food insecurity and available resources,
programs, and services through a robust communication strategy

ShŸƞƴ͡ƴeƞm

City-led

● CreateˉaˉculturallyˉconnectedˉfoodˉguideˉforˉtheˉCity ofˉBostonʙˉthatˉcan
informˉallˉtheˉfoodˉretailersˉandˉfoodˉemergencyˉpartners aboutˉfood
preferenceˉtoˉtheˉpopulationˉthatˉtheyˉserve

LŸŭg͡ƴeƞm

City-owned

● Increaseˉawarenessʙˉeducationˉandˉtrustˉaboutˉsafety netˉprogramsˉand
resourcesˉʯSNAPʙˉHIPʙˉPʵEBTʙˉDoubleʵUpˉFoodˉBucksʰ toˉincreaseˉenrollment
andˉutilizationˉofˉtheseˉprograms

○ LeverageˉcurrentˉcommunicationsˉchannelsˉinˉtheˉCity ʯ311ʙ
HelpStepsʰ

○ Workˉwithˉkeyˉpartnersˉlikeˉethnicˉoutletˉmediaˉand community
ambassadorsˉtoˉtargetˉcommunicationˉchannelsˉtoˉreach specific
populationsˉʯhomelessˉindividualsʙˉimmigrantˉfamiliesʙ etcʰ

○ Utilizeˉmultipleˉcommunicationˉmethodsˉwithˉmultiʵlingual optionsʙ
ʯtextʙˉrobocallsʙˉsocialˉmediaʙˉdirectˉmailingʙˉflyersʙ 311ʰ

● Provideˉeducationˉandˉresourcesˉaroundˉnutritionʙ cookingˉandˉbudgetingʘ

City-led
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● Increaseˉawarenessʙˉeducationˉandˉtrustˉaboutˉsafetyˉnetˉprogramsˉand
resourcesˉʯSNAPʙˉHIPʙˉPʵEBTʙˉDoubleʵUpˉFoodˉBucksʰˉtoˉincreaseˉenrollment
andˉutilizationˉofˉtheseˉprograms

○ Provideˉmultilingualˉinterpreterˉlines

● Developˉaˉcampaignˉtoˉdestigmatizeˉfoodˉinsecurity

○ Tellˉtheˉstoriesˉbehindˉtheˉissueˉandˉshowˉfacesˉof realˉBostonians

○ Celebrateˉandˉshareˉtheˉsuccessˉstories

City-catalyzed

● Highlightˉdemonstratedˉconnectionsˉbetweenˉfoodˉinsecurity andˉhealth
outcomesʙˉacademicˉoutcomesʙˉandˉotherˉissues

GOAL 5͆ Implement strategies to make healthy, fresh, and culturally
connected foods more affordable and accessible throughout Boston

LŸŭg͡ƴeƞm

City-owned

● Provideˉguidelinesˉandˉnonʵfinancialˉincentivesˉfor farmersˉandˉcornerˉstores
toˉchargeˉtheˉsameˉpricesˉacrossˉtheˉCity

● Investˉinˉlocalˉsolutionsˉsoˉresidentsˉcanˉaccess healthyʙˉaffordableˉand
culturallyˉconnectedˉfoodˉthroughˉopportunitiesˉto growˉtheirˉfoodˉor
throughˉincreasedˉdirectˉaccessˉtoˉfarmerˀsˉproduce atˉfarmersˉmarketsʙ
mobileˉmarketsʙˉgroceryˉandˉcornerˉstores

○ Increaseˉoutletsˉforˉfarmersˉtoˉsellˉlocallyˉgrown produceˉandˉpair
farmersˉwithˉprogramsˉthatˉmakesˉtheirˉproduceˉaffordable forˉall
BostonˉresidentsˉʯHIPʙˉBostonˉDoubleˉUpˉFoodˉBucksʙ SNAPʙ
subsidizedˉCSAsʰ

City-led

● Investˉinˉlocalˉsolutionsˉsoˉresidentsˉcanˉaccess healthyʙˉaffordableˉand
culturallyˉconnectedˉfoodˉthroughˉopportunitiesˉto growˉtheirˉfoodˉor
throughˉincreasedˉdirectˉaccessˉtoˉfarmerˀsˉproduce atˉfarmersˉmarketsʙ
mobileˉmarketsʙˉgroceryˉandˉcornerˉstores

○ Increaseˉopportunitiesˉforˉpeopleˉtoˉgrowˉtheirˉfood inˉdifferent
settingsˉʯexʘˉBostonˉPublicˉSchoolsˉʙˉhealthcareˉsystemsʙ community
greenhousesʙˉpublicˉandˉprivateˉundevelopedˉlotsʙ Cityˉpropertiesˉand
buildingsʰ
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○ Revampˉcommunityˉgardenˉeffortsˉtoˉemphasizeˉaˉfocusˉonˉincreasing
gardenˉaccessˉtoˉresidentsˉwhoˉareˉeligibleˉforˉSNAPˉandʥorˉare
otherwiseˉfoodˉinsecureʘ

○ Conveneˉlocalˉgardenersˉandˉfarmersˉtoˉidentifyˉhow theˉCityˉcan
supportˉaccessˉtoˉlandˉandˉpipelinesˉtoˉprovideˉfood toˉcommunities
thatˉtheyˉserveʙˉgrowˉinʙˉorˉworkˉwith

○ Expandˉavailabilityˉofˉculturallyˉconnectedˉfresh produceˉavailable
throughˉincreasingˉoutreachˉandˉsupportˉtoˉdiverse farmersʙˉin
particularˉBIPOCˉandˉimmigrantˉfarmers

● Provideˉincentivesˉorˉcreateˉaˉprogramˉthatˉequitably servesˉallˉresidentsˉin
theˉCityˉofˉBostonʙˉespeciallyˉthoseˉwhoˉdonˀtˉqualify forˉfederalˉandˉstate
safetyˉnetˉprograms

GOAL ̌͆ Strengthen current emergency response programs and build an
equitable food system that supports the hardest hit communities during
their recovery

Oŭ͡gŸiŭg

City-owned

● ProvideˉupdatedˉinformationˉonˉtheˉCityˉcommunication channelsˉabout
foodˉresourcesʙˉfundingˉopportunitiesˉandˉbestˉpractices regardingˉsafety
precautions

○ Provideˉaccessˉtoˉmassˉtelecomsˉopportunitiesˉʯtextingʙ robocallsʰˉto
updateˉhouseholdsˉavailableˉresources

ShŸƞƴ͡ƴeƞm

City-led

● Makeˉaˉresponseˉplan

○ Assessˉcurrentlyˉcommittedˉfoodʙˉmaxˉfoodˉneedˉat heightˉof
pandemicʙˉwhenˉresourcesˉrunˉoutʙˉgapsˉʯfoodˉorˉfundingʰʙ and
populationsˉimpacted

○ ConveneˉBostonˉfundersˉtoˉlearnˉofˉtheˉurgentˉneed andˉpossibilityˉof
newˉroundˉofˉresiliencyˉdollarsˉandʥorˉotherˉfundingʘ Putˉa
fundraisingˉplanˉtogether

○ Conveneˉfoodˉdistributionˉnetworkˉprogramsˉforˉcoordination
discussion
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○ Constantlyˉmonitorˉtheˉchangeˉofˉfoodˉresourcesˉʯfoodˉandˉfundingʰʙ
quicklyˉidentifyˉgapsˉinˉtheˉsystemˉandˉprovideˉstrategiesˉtoˉquickly
coverˉtheseˉgaps

○ Createˉaˉdataˉcollectionˉsystem

○ Advocateˉatˉtheˉfederalˉandˉstateˉlevelˉforˉincreased flexibilitiesˉthat
allowˉschoolsˉandˉdirectˉassistanceˉagenciesˉtoˉserve moreˉpeopleʙ
includingˉwaiversˉforˉSNAPʙˉWICʙˉCACFPˉasˉwellˉas seniorˉmealsˉfor
theˉdurationˉofˉtheˉpandemic

● Provideˉresources

○ Allowˉpeopleˉtoˉpickˉupˉmultipleˉdaysˉofˉfoodˉatˉmeal sites

○ Supplementˉfoodˉdistributionˉsitesˉwithˉadditional essentialˉproducts

● Strengthenˉpublicˉandˉprivateˉpartnershipsˉandˉpotentially leverageˉmore
helpˉfromˉrestaurantsˉʯpostˉCOVIDʰˉandˉlargerˉcorporations acrossˉtheˉCity
inˉfoodˉassistanceˉefforts

City-catalyzed

● Provideˉemergencyˉfundingˉandˉresourcesˉforˉorganizations providingˉfood
forˉhouseholdsˉthroughˉtheˉCityˉrecoveryˉphase

● Developˉaˉlocallyˉorganizedˉneighborhoodˉlocation whereˉstaffingʙˉdelivery
andˉfoodˉresourcesˉcanˉbeˉsharedˉandˉcoordinated

○ Conveneˉlocalˉorganizationsˉtoˉimplementˉaˉcollaborative systemˉthat
providesˉindividualsˉwithˉfoodʙˉassistanceˉwithˉapplying toˉsafetyʵnet
programsʙˉandˉotherˉrelatedˉinformationˉandˉresourcesʘ

● Advocateˉforˉtheˉstateˉtoˉopenˉstateˉofficesˉthat serviceˉlowˉincomeˉpeople
whenˉsafelyˉpossibleʙˉparticularlyˉtheˉDTAʙˉevenˉif onˉaˉlimitedˉbasisˉto
administerˉEBTˉandˉPʵEBTˉcards

LŸŭg͡ƴeƞm

City-led

● Supportˉconsistentˉdeliveryˉoptionsˉforˉfoodˉpantries andˉservices

○ Fosterˉspacesˉforˉtheˉdevelopmentˉofˉfoodˉsystemˉdeliveries for
vulnerableˉpopulations

○ Createˉalternativeˉtransportationˉinfrastructureˉto helpˉwithˉdelivery
whenˉemergenciesʙˉlockdownsʙˉandˉbadˉweatherˉmeans foodˉwillˉoften
goˉtoˉwaste

City-catalyzed
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● Communityˉorganizationsˉwillˉdevelopˉaˉscreeningˉprocessˉthatˉwillˉhelp
themˉtoˉidentifyˉtheˉspecificˉneedsˉofˉeachˉhousehold soˉthoseˉneedsˉcanˉbe
metˉthroughˉtheˉorganizations
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APPENDIX
201̏ STRATEGIC PLAN PROCESS

Theˉ2019ˉStrategicˉPlanˉwasˉdevelopedˉbyˉJudyˉPʘˉNeufeld Strategiesˉinˉconjunctionˉwith
theˉMayorˀsˉOfficeˉofˉFoodˉAccessʘˉThereˉwereˉnumerous opportunitiesˉforˉfeedbackˉand
editsʙˉparticularlyˉasˉtheˉrecommendationsˉandˉgoals wereˉbeingˉdevelopedʘˉTheˉplanˉwas
developedˉutilizingˉtheˉstepsˉoutlinedˉbelowʚ

1ʘ Developedˉquestionsˉtoˉbeˉaskedˉduringˉoneʵonʵone stakeholderˉandˉkeyˉstaff
interviews

2ʘ Conductedˉinterviewsˉwithˉ37ˉstakeholdersʙˉrepresenting 30ˉorganizations
3ʘ PresentationˉandˉdiscussionˉwithˉBostonˉFoodˉAccess CouncilˉʯBFACʰ
4ʘ OneˉonˉoneˉinterviewsˉwithˉkeyˉmembersˉofˉtheˉOFA staff
5ʘ ResearchˉandˉinformationˉcollectionˉonˉpastˉOFAˉinitiatives andˉfoodˉpolicyˉcouncil

modelsˉandˉsuccessesˉfromˉacrossˉtheˉcountry
6ʘ Synthesisˉofˉdataˉandˉinformationˉfromˉinterviews andˉBFACˉdiscussion
7ʘ FoodˉAccessˉMapˉcreatedˉforˉreviewˉatˉCitywideˉFood Summit
8ʘ StrategicˉPlanˉdraftedʙˉwithˉrecommendationsˉtoˉreview withˉstakeholders
9ʘ CitywideˉFoodˉSummitˉtoˉpresentˉwhatˉweˀveˉlearnedʙ gatherˉfeedbackʙˉandˉdevelop

anˉactionˉplan
10ʘ FeedbackˉfromˉtheˉCitywideˉFoodˉSummitˉincorporatedʛ visionˉandˉgoalsˉrevised

andˉrestructured
11ʘ Videoˉconferenceˉwithˉfoodˉaccessˉstakeholdersˉto gatherˉadditionalˉfeedbackˉon

theˉnewˉvisionˉandˉgoals
12ʘ StrategicˉPlanˉandˉBostonˉFoodˉAccessˉMapˉeditedˉand finalizedˉtoˉbeˉpresentedˉto

OFAˉandˉHHSˉteam

2020 STRATEGIC PLAN PROCESS

Community˂Member˂Participantʕ
ʶI˂gained˂such˂an˂awareness˂regarding˂an˂issue˂that is˂more˂complex˂than˂most˂realizeʑ˂I
found˂out˂I˂didnʹt˂know˂as˂much˂as˂I˂thought˂I˂knew about˂hungerʑ̫

TheˉcompleteˉreportˉfromˉtheˉEquitableˉBostonˉFood EcosystemˉProjectˉwithˉaˉdetailed
descriptionˉofˉmethodsˉandˉtheˉprocessˉcanˉbeˉfound hereʚ TheˉEquitableˉBostonˉFood
EcosystemˉProjectˉReport

ThisˉStrategicˉPlanˉwasˉdevelopedˉinˉconjunctionˉwith theˉstaffˉfromˉtheˉMayorˀsˉOfficeˉof
FoodˉAccessʘˉThereˉwereˉnumerousˉopportunitiesˉfor feedbackˉandˉeditsʙˉparticularlyˉas
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theˉrecommendationsˉandˉgoalsˉwereˉbeingˉdevelopedʘˉTheˉplanˉwasˉdevelopedˉutilizing
theˉstepsˉoutlinedˉbelowʚ

● ProjectˉgoalsˉdefinedˉbyˉOFA

● OFAˉpartneredˉwithˉHealthˉLeadsˉtoˉexecuteˉtheˉproject

● HealthˉLeadsˉinvitedˉanˉextendedˉnetworkˉofˉCommunityʵBased Organizations
ʯCBOsʰʙˉFaithʵBasedˉOrganizationsˉʯFBOsʰʙˉhealthˉcentersʙ andˉmutualʵaidˉprograms
andˉothersʰˉtoˉparticipateˉinˉtheˉprojectʛˉseveral ofˉtheseˉorganizations
ʯapproximatelyˉ25ʰˉwereˉactivelyˉaddressingˉtheˉemergency foodˉneedsˉofˉBoston
residentsˉʯFullˉlistˉAnnexˉIʰ

● HealthˉLeadsˉhostedˉweeklyˉmeetingsˉaveragingˉ25ʵ35 participantsˉtoˉdiscussˉthe
developmentˉofˉtheˉprojectˆsˉimplementationʘˉTheˉgroup ofˉparticipants
unanimouslyˉnamedˉtheˉprojectʚˉEquitableˉBostonˉFood Ecosystem

● Forˉthreeˉmonthsʙˉweeklyˉmeetingsˉwereˉhostedˉwith theˉwholeˉgroupˉtoˉdesignˉthe
projectʛˉshareˉnewˉinformationˉandˉresourcesʙˉand toˉhearˉfromˉtheˉvariousˉvoices
advocatingˉforˉdifferentˉaspectsˉofˉtheˉBostonˉfood ecosystem

● NineˉorganizationsˉʯAnnexˉIIʰˉrecruitedˉparticipants forˉdesignˉsessionsʙˉensured
technologyˉandˉlanguageˉbarriersˉwereˉeliminatedʙ andˉconductedˉinʵdepth
interviewsˉforˉoverˉ90ˉcommunityˉmembers

● CommonˉrecommendationsˉwereˉpresentedˉatˉtheˉBoston FoodˉAccessˉCouncilˉand
focusˉgroupsˉforˉfinalˉfeedback

● Themesˉandˉrecommendationsˉwereˉsharedˉandˉvotedˉon byˉallˉparticipantsˉonˉthe
call

● TheˉfinalˉreportˉwasˉsubmittedˉonˉDecemberˉ23rdʙˉ2020 toˉOFA
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DATA ON ACCESS TO FOOD RETAILERS

FIGURE 1͌ ACCESS TO FOOD RETAILERS͇ BY TYPE AND BOSTON NEIGHBORHOOD͇ 201̏

DATAˉSOURCEʚˉBostonˉCHNAʙˉ2019ʙˉdataˉprovidedˉbyˉMetropolitan AreaˉPlanningˉCouncilʙˉ2019
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BOSTON BEHAVIORAL RISK FACTOR SURVEILLANCE
SYSTEM DATA ͛BBRFSS͜

Dataset Context
TheˉBostonˉBehavioralˉRiskˉFactorˉSurveillanceˉSystem isˉaˉsystemˉofˉtelephoneˉhealth
surveysˉofˉadultsˉlivingˉinˉnonʵinstitutionalˉhousehold settingsˉagesˉ18ˉandˉoverˉthat
collectsˉinformationˉonˉhealthˉriskˉbehaviorsʙˉpreventive healthˉpracticesʙˉsocial
determinantsʙˉandˉhealthˉcareˉaccessˉprimarilyˉrelated toˉchronicˉdiseaseˉandˉinjuryʘˉThe
BostonˉPublicˉHealthˉCommissionˉʯBPHCʰˉconductsˉan independentˉsurveyˉapproximately
everyˉotherˉyearˉmodeledˉafterˉtheˉCentersˉforˉDisease ControlˉandˉPreventionˉCDCʙ
BehavioralˉRiskˉFactorˉSurveillanceˉSystemˉʯBBRFSSʰ surveyʘ

InˉtheˉBostonˉFoodˉAccessˉAssessmentʙˉtheˉBostonˉMayorˀs OfficeˉofˉFoodˉAccessˉutilized
BBRFSSˉdataˉtoˉfurtherˉunderstandˉtheˉconnections betweenˉfoodˉinsecurityˉandˉdifferent
demographicˉfactorsʘˉWhileˉfoodˉsecurityˉestimates haveˉtheirˉownˉlimitationsʙˉsoˉdoesˉthe
BBRFSSʛˉhoweverʙˉitˉwasˉableˉtoˉprovideˉmoreˉcontextual understandingˉthanˉeitherˉdataset
aloneʘˉForˉexampleʙˉBBRFSSˉdisplayedˉthatˉforeignʵborn individualsˉresidingˉinˉBostonˉand
thatˉhaveˉlivedˉinˉtheˉUnitedˉStatesˉforˉmoreˉthan 10ˉyearsˉbutˉnotˉaˉlifetimeˉwereˉat
increasedˉriskˉofˉexperiencingˉfoodˉthanˉUSʵbornˉindividualsʘ Thereˉisˉlimitedˉdataˉto
understandˉwhereˉtheseˉindividualsˉcomeˉfromʛˉhoweverʙ weˉareˉableˉtoˉunderstandˉfood
insecurityˉratesˉbyˉprimaryˉlanguageʘ

FIGURE 2͌ BBRFSS SURVEY ANSWER BY AGE

DATA SOURCE� Bohjon Behapioral Rihk Facjor Skrpeillance Sshjem ¥BBRFSS¦� ÃÁÂÆ� ÃÁÂÈ� ÃÁÂÊ� Bohjon Pkblic Healjh Commihhion

DATA ANALYSIS� Bohjon Pkblic Healjh Commihhion Rehearch and Epalkajion Office
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TABLE 1͌ BBRFSS SURVEY ANSWER TABLE A

BostonˉAdultˉResidentsˉWhoˉSaidˉThatˉitˉWasˉOften orˉSometimesˉTrueˉthatˉ˅theˉfoodˉwe
boughtˉjustˉdidnˆtˉlastˉandˉweˉdidnˆtˉhaveˉmoneyˉto getˉmore ʙ˅ˉbyˉDemographicsʙˉ2015ʙˉ2017ʙ
andˉ2019

Year 2015, 2017, ̒ 2019 Combined
Characteristic Percent 95̀ Confidence Limit

Sex
Female 19ʘ4̀ 17ʘ8̀ 21ʘ0̀
MaleˉʯReferenceʰ 16ʘ1̀ 14ʘ3̀ 17ʘ7̀

Age
25ʵ44 17ʘ2̀ 15ʘ4̀ 19ʘ1̀
45ʵ64 21ʘ1̀ 19ʘ2̀ 23ʘ1̀
65˨ˉʯReferenceʰ 13ʘ6̀ 11ʘ4̀ 15ʘ9̀

Race/Ethnicity
WhiteˉʯReferenceʰ 7ʘ8̀ 6ʘ5̀ 9ʘ1̀
Black 28ʘ3̀ 25ʘ7̀ 31ʘ0̀
Latinx 34ʘ7̀ 31ʘ2̀ 38ʘ2̀
AsianʙˉNativeˉHawaiianʙˉPacificˉIslander 9ʘ5̀ 6ʘ1̀ 12ʘ9̀

Place of Birth
UʘSʘˉʯReferenceʰ 15ʘ5̀ 14ʘ2̀ 16ʘ8̀
AllˉOthers 22ʘ7̀ 20ʘ3̀ 25ʘ0̀

Primary Language
EnglishˉʯReferenceʰ 15ʘ0̀ 13ʘ8̀ 16ʘ3̀
Spanish 37ʘ6̀ 33ʘ1̀ 42ʘ1̀
Haitian 32ʘ0̀ 20ʘ8̀ 43ʘ1̀
Other 13ʘ7̀ 9ʘ1̀ 18ʘ4̀

Years in U.S.
˯10ˉYears 23ʘ0̀ 18ʘ8̀ 27ʘ2̀
ˮˉ10ˉYearsʙˉbutˉnotˉlifetime 22ʘ2̀ 19ʘ4̀ 24ʘ9̀
AlwaysˉlivedˉinˉUʘSʘˉʯReferenceʰ 15ʘ5̀ 14ʘ2̀ 16ʘ8̀

Marital Status
MarriedˉorˉUnmarriedˉCoupleˉʯReferenceʰ 12ʘ3̀ 10ʘ7̀ 13ʘ8̀
DivorcedʥWidowedʥSeparatedʥNeverˉmarried 21ʘ6̀ 19ʘ9̀ 23ʘ2̀
Marital Status
MarriedˉʯReferenceʰ 10ʘ8̀ 9ʘ3̀ 12ʘ4̀
Divorced 26ʘ1̀ 22ʘ3̀ 30ʘ0̀
Widowed 19ʘ5̀ 15ʘ2̀ 23ʘ7̀
Separated 36ʘ0̀ 28ʘ7̀ 43ʘ4̀
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Neverˉmarried 19ʘ9̀ 17ʘ9̀ 22ʘ0̀
MemberˉofˉUnmarriedˉCouple 17ʘ9̀ 13ʘ2̀ 22ʘ5̀

Education
˯ˉHSˉGrad 39ʘ5̀ 34ʘ9̀ 44ʘ1̀
HSˉGrad 25ʘ2̀ 22ʘ3̀ 28ʘ1̀
Someˉcollege 21ʘ9̀ 19ʘ2̀ 24ʘ6̀
Collegeˉgraduate˨ˉʯReferenceʰ 6ʘ4̀ 5ʘ3̀ 7ʘ4̀

Employment
EmployedˉʯReferenceʰ 14ʘ0̀ 12ʘ6̀ 15ʘ4̀
OutˉofˉWork 36ʘ3̀ 30ʘ1̀ 42ʘ5̀
Homemaker 29ʘ4̀ 21ʘ3̀ 37ʘ4̀
Student 9ʘ4̀ 6ʘ0̀ 12ʘ7̀
Retired 12ʘ7̀ 10ʘ3̀ 15ʘ1̀
UnableˉtoˉWork 47ʘ2̀ 42ʘ2̀ 52ʘ3̀

Household Income
˯ˏ25K 38ʘ5̀ 35ʘ4̀ 41ʘ5̀
ˏ25Kʵ˯ˏ50K 20ʘ0̀ 17ʘ1̀ 22ʘ9̀
ˏ50K˨ˉʯreferenceʰ 4ʘ5̀ 3ʘ5̀ 5ʘ5̀

Housing Percent
BHAˉPublicˉHousing 44ʘ3̀ 38ʘ1̀ 50ʘ5̀
RentalˉAssistanceʙˉSectˉ8 45ʘ8̀ 40ʘ8̀ 50ʘ9̀
NeitherˉʯReferenceʰ 13ʘ2̀ 12ʘ0̀ 14ʘ3̀

Home Ownership
OwnˉʯReferenceʰ 6ʘ0̀ 4ʘ9̀ 7ʘ1̀
Rent 24ʘ3̀ 22ʘ6̀ 26ʘ1̀
OtherˉArrangement 20ʘ1̀ 15ʘ3̀ 25ʘ0̀

DATAˉSOURCEʚˉBostonˉBehavioralˉRiskˉFactorˉSurveillance SystemˉʯBBRFSSʰʙˉ2015ʙˉ2017ʙˉ2019ʙˉBostonˉPublic HealthˉCommission
DATAˉANALYSISʚˉBostonˉPublicˉHealthˉCommissionˉResearch andˉEvaluationˉOffice

TABLE 2. BBRFSS SURVEY ANSWER TABLE B

BostonˉAdultˉResidentsˉWhoˉSaidˉThatˉitˉWasˉOften orˉSometimesˉTrueˉthatˉ˅Weˉwere
hungryˉbutˉdidnˆtˉeatˉbecauseˉweˉcouldnˆtˉaffordˉenough food ʙ˅ˉbyˉDemographicsʙˉ2015ʙ
2017ʙˉandˉ2019ʘ

Year 2015, 2017, ̒ 2019 Combined
Characteristic Percent Lower CL Upper CL

Sex
Female 10ʘ3̀ 9ʘ0̀ 11ʘ5̀
MaleˉʯReferenceʰ 9ʘ9̀ 8ʘ5̀ 11ʘ3̀
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Age
18ʵ24 10ʘ0̀ 7ʘ1̀ 12ʘ9̀
25ʵ44 8ʘ7̀ 7ʘ3̀ 10ʘ1̀
45ʵ64 13ʘ9̀ 12ʘ1̀ 15ʘ6̀
65˨ˉʯReferenceʰ 7ʘ0̀ 5ʘ3̀ 8ʘ7̀

Race/Ethnicity
Whiteˉʯreferenceʰ 3ʘ9̀ 3ʘ0̀ 4ʘ8̀
Black 15ʘ7̀ 13ʘ5̀ 17ʘ9̀
Latinx 20ʘ8̀ 17ʘ8̀ 23ʘ9̀
AsianʙˉNativeˉHawaiianʙˉPacificˉIslander 5ʘ2̀ 2ʘ5̀ 8ʘ0̀

Place of Birth
UʘSʘˉʯReferenceʰ 8ʘ3̀ 7ʘ3̀ 9ʘ3̀
ForeignˉBorn 13ʘ6̀ 11ʘ7̀ 15ʘ6̀

Primary Language
EnglishˉʯReferenceʰ 8ʘ3̀ 7ʘ3̀ 9ʘ2̀
Spanish 22ʘ8̀ 18ʘ9̀ 26ʘ7̀
Haitian 23ʘ9̀ 12ʘ9̀ 35ʘ0̀
Other 6ʘ7̀ 3ʘ3̀ 10ʘ1̀

Years in U.S.
˯10ˉYears 12ʘ4̀ 9ʘ2̀ 15ʘ7̀
ˮˉ10ˉYearsʙˉbutˉnotˉlifetime 13ʘ8̀ 11ʘ5̀ 16ʘ1̀
AlwaysˉlivedˉinˉUʘSʘˉʯReferenceʰ 8ʘ3̀ 7ʘ3̀ 9ʘ4̀

Marital Status
MarriedˉorˉUnmarriedˉCoupleˉʯReferenceʰ 6ʘ3̀ 5ʘ1̀ 7ʘ5̀
DivorcedʥWidowedʥSeparatedʥNever
married

12ʘ6̀ 11ʘ2̀ 13ʘ9̀

Education
˯ˉHSˉGrad 26ʘ8̀ 22ʘ6̀ 30ʘ9̀
HSˉGrad 14ʘ9̀ 12ʘ5̀ 17ʘ3̀
Someˉcollege 12ʘ3̀ 10ʘ2̀ 14ʘ5̀
Collegeˉgraduate˨ˉʯReferenceʰ 1ʘ9̀ 1ʘ5̀ 2ʘ4̀

Employment
EmployedˉʯReferenceʰ 7ʘ3̀ 6ʘ3̀ 8ʘ4̀
OutˉofˉWork 23ʘ4̀ 17ʘ9̀ 28ʘ8̀
Homemaker 14ʘ1̀ 7ʘ9̀ 20ʘ2̀
Student 5ʘ0̀ 2ʘ6̀ 7ʘ4̀
Retired 5ʘ3̀ 3ʘ9̀ 6ʘ8̀
UnableˉtoˉWork 33ʘ2̀ 28ʘ4̀ 38ʘ1̀

Household Income
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˯ˏ25K 24ʘ8̀ 22ʘ1̀ 27ʘ5̀
ˏ25Kʵ˯ˏ50K 9ʘ5̀ 7ʘ4̀ 11ʘ7̀
ˏ50K˨ʯReferenceʰ 1ʘ4̀ 1ʘ0̀ 2ʘ0̀

Housing
BHAˉPublicˉHousing 23ʘ2̀ 18ʘ0̀ 28ʘ3̀
RentalˉAssistanceʙˉSectˉ8 28ʘ9̀ 24ʘ3̀ 33ʘ6̀
NeitherˉʯReferenceʰ 7ʘ1̀ 6ʘ2̀ 8ʘ0̀

Home Ownership
OwnˉʯReferenceʰ 2ʘ7̀ 1ʘ9̀ 3ʘ4̀
Renters 14ʘ1̀ 12ʘ6̀ 15ʘ5̀
OtherˉArrangement 11ʘ8̀ 7ʘ9̀ 15ʘ7̀

DATAˉSOURCEʚˉBostonˉBehavioralˉRiskˉFactorˉSurveillance SystemˉʯBBRFSSʰʙˉ2015ʙˉ2017ʙˉ2019ʙˉBostonˉPublic HealthˉCommission
DATAˉANALYSISʚˉBostonˉPublicˉHealthˉCommissionˉResearch andˉEvaluationˉOffice

FIGURE 3͌ BBRFSS DATA CONSOLIDATED GRAPH

DATAˉSOURCEʚˉBostonˉBehavioralˉRiskˉFactorˉSurveillance SystemˉʯBBRFSSʰʙˉ2015ʙˉ2017ʙˉ2019ʙˉBostonˉPublic HealthˉCommission
DATAˉANALYSISʚˉBostonˉPublicˉHealthˉCommissionˉResearch andˉEvaluationˉOffice

42



GREATER BOSTON FOOD BANK FOOD PANTRY
DISTRIBUTION DATA

TABLE 3͌ NUMBER OF HOUSEHOLDS AND INDIVIDUALS SERVED

Report
Period Households Total

Individuals Adults Seniors Children Percent
Adults

Percent
Seniors

Percent
Children

3ʥ1ʥ2020 42ʙ463 86ʙ634 43ʙ095 14ʙ598 28ʙ941 50̀ 17̀ 33̀
4ʥ1ʥ2020 54ʙ330 131ʙ514 62ʙ603 22ʙ454 46ʙ457 48̀ 17̀ 35̀
5ʥ1ʥ2020 59ʙ957 131ʙ694 60ʙ174 23ʙ842 47ʙ678 46̀ 18̀ 36̀
6ʥ1ʥ2020 78ʙ608 152ʙ737 72ʙ328 29ʙ889 50ʙ520 47̀ 20̀ 33̀
7ʥ1ʥ2020 71ʙ332 156ʙ090 76ʙ816 25ʙ121 54ʙ153 49̀ 16̀ 35̀
8ʥ1ʥ2020 74ʙ165 154ʙ410 75ʙ514 25ʙ932 52ʙ964 49̀ 17̀ 34̀
9ʥ1ʥ2020 71ʙ395 157ʙ848 70ʙ249 28ʙ483 59ʙ116 45̀ 18̀ 37̀
10ʥ1ʥ2020 68ʙ320 151ʙ931 66ʙ478 28ʙ750 56ʙ703 44̀ 19̀ 37̀

SourceʚˉGreaterˉBostonˉFoodˉBankʙˉʽFoodˉPantryˉMSR byˉmonthʙʾ ˉʯunpublishedˉdataʙˉDecemberˉ23ʙˉ2020ʰʙ excelˉspreadsheetʘ
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LIST OF RECRUITING ORGANIZATIONS FROM THE
EQUITABLE BOSTON FOOD ECOSYSTEM REPORT

RecruitingˉOrganizationsˉrecruitedˉparticipantsˉfor designˉsessionsʙˉensuredˉtechnology
barriersˉwereˉeliminatedˉandˉconductedˉinʵdepthˉinterviewsˉforˉoverˉ90ˉcommunity
membersʚ

● BostonˉLesBiGayˉUrbanˉFoundation
● BrazillianˉWorkersˉCenter
● ChinatownˉMainˉStreetˉProgram
● HaitianˉWomenˉofˉBoston
● MaryˉBʘˉLomaxʵPamˉHealthˉ̒ˉWellnessˉByˉDesign
● MattapanˉFoodˉandˉFitnessˉCoalition
● MaverickˉLandingˉCommunityˉServices
● MetroˉBostonˉAlive
● NewˉEnglandˉUnitedˉ4ˉJustice

LIST OF PARTICIPATING ORGANIZATIONS FROM THE
EQUITABLE BOSTON FOOD ECOSYSTEM REPORT

ParticipatingˉOrganizationsˉprovidedˉinputˉatˉweekly meetingsʙˉansweredˉsurveysʙˉbrought
theirˉexperienceˉtoˉtheˉconversationsˉandˉlearned fromˉcommunityˉmembersʚ

● ABCD
● AboutˉFresh
● ActionˉforˉEquity
● BrooksideˉHealthˉCenter
● BostonˉMedicalˉCenterʙˉPediatrics
● BostonˉMissionaryˉBaptistˉCommunityˉCenterʙˉinc
● BrocktonˉPublicˉSchools
● BrighamˉandˉWomenˀsˉFaulknerˉHospitalʘ
● CAFE
● CenterˉforˉCommunityˉWellnessˉ̑ˉSportsmenˆsˉTennis ̒ˉEnrichmentˉCenter
● ChinatownˉMainˉStreet
● EastˉBostonˉNeighborhoodˉHealthˉCenter
● EastieˉFarm
● EverettˉPublicˉSchools
● FarmersˉCollaborative
● FoodˉLink
● FoodCorpsˉAmericorpsˉServiceˉʵʵMemberˉwithˉtheˉOffice ofˉFoodˉAccess
● InˉTheˉVineˉMinistriesˉChurchˉInternational
● JPʥRoxburyˉMutualˉAidˉnetwork
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● LivelyHood
● LovinˆˉSpoonfuls
● MaverickˉLandingˉCommunityˉServices
● MutualˉAidˉEastieˉʯEastˉBostonʰ
● NortheasternˉUniversityʙˉOfficeˉofˉCityˉandˉCommunity Engagement
● PartnersˉinˉHealth
● ProjectˉBread
● RoslindaleˉCommunityˉFridge
● SouthernˉJamaicaˉPlainˉHealthˉCenter
● TheˉGreaterˉBostonˉFoodˉBank
● UcbappʘorgˉNOAH
● YMCAˉofˉGreaterˉBoston

45


